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1.0 INTRODUCTION 


Transportation has become a central component of our lives; it provides us with the freedom to be 
connected to the communities, people, and places around us. Transportation can be classified into two 
types — Public and Private. Public Transportation is a shared passenger transport service, which is 
available for the general public’s use. It plays a vital role in the lives of those people who do not own a 
personal vehicle for transportation. Asa result, it is often the only means of access for many individuals 
belonging to the low income, elderly, or disabled groups to support their essential service needs like 
medical care, social services, shopping, government centers, educational facilities, employment, and job 
training opportunities. To provide assistance to individuals with transportation needs, federal, state, 
and local governments; private, public, non-profit organizations; and commercial operators all offer 
various transportation options. 


For a transportation project to be eligible for funding from the Federal Transit Administration (FTA); they 
must be derived from a locally Coordinated Public Transit & Human Services Transportation Plan 
(CPTHSTP). Under these regulations, each Metropolitan Planning Organization (MPO) is required to 
update this plan every two years. 


The plan must be developed through a process that includes representatives of public, private, and non- 
profit human services and transportation providers, as well as members of the general public. 
Additionally, other transportation providers, advocacy groups, human service agencies, and passengers 
should also be encouraged to participate throughout coordination and planning efforts. The plan will 
identify the transportation needs of individuals in these targeted populations, provide strategies for 
meeting those local needs, and prioritize potential solutions for funding and implementation. 


The purpose of this plan is to provide a framework for improved coordination between transportation 
service providers and human service providers. Additionally, this planning effort should assist in 
developing strategies to satisfy any unmet needs, eliminate redundant services, and establish new and 
innovative programs, while also making better use of local, state, and federal transportation funds. 


The Madison County Council of Governments (MCCOG) is the acting Metropolitan Planning Organization 
(MPO) for the Metropolitan Planning Area (MPA) for the urbanized area of Anderson, Indiana. The MPA 
for the Anderson MPO includes the City of Anderson and all of Madison County including its 
incorporated communities, as well as sections of Salem Township of Delaware County, and sections of 
Vernon Township in Hancock County. 


For the purposes of this document, hereafter “local” refers to the Metropolitan Planning Area (MPA) 
and the Coordinated Public Transit & Human Services Transportation Plan (CPTHSTP) may also be 
referred to as a the “Coordinated Plan.” 
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Map 1. 
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2.0 CONTEXT 


2.1 LAWS AND REGULATIONS 


The Coordinated Public Transit & Human Services Transportation Plan (CPTHSTP) has been developed in 
response to federal laws. 


According to U.S. Code 5303 (49USC§5303) — Metropolitan Transportation Planning: 


“It is in the national interest to encourage and promote the safe and efficient management, operation, and 
development of surface transportation systems that will serve the mobility needs of people and freight and foster 
economic growth and development within and between States and urbanized areas, while minimizing 
transportation-related fuel consumption and air pollution through metropolitan and statewide transportation 
planning processes...and (2) to encourage the continued improvement and evolution of the metropolitan and 
statewide transportation planning processes by metropolitan planning organizations, State departments of 
transportation, and public transit operators as guided by the planning factors identified...” 


BACKGROUND 
Below is a list of federal programs, which were incorporated and revised to achieve better 
transportation policies for the public. 


2003 GAO Report 

In 2003, the Government Accountability Office (GAO), was asked to identify the federal programs that 
fund transportation services for disadvantaged populations, such as those with disabilities, the elderly, 
or low income. They were also asked to identify how much was spent on those programs, and then to 
assess the extent of coordination among those programs and to identify any obstacles to coordination 
as well as potential ways to overcome those obstacles. 


The 2003 report found sixty-two (62) federal programs that administered funds for the transportation- 
disadvantaged. The total amount being spent on transportation services for the disadvantaged was 
unclear as was the level of coordination. As a result, it was recommended that long-term goals and 
measures for coordination among federal agencies should be added. 


Coordinating Council on Access and Mobility 

In response to the 2003 GAO report, in 2004, established by Executive Order, the Federal Coordinating 
Council on Access and Mobility (CCAM) was enacted. Today, the CCAM coordinates over 60 federal 
programs that fund services for the transportation-disadvantaged. 


United We Ride 

United We Ride is an initiative of the CCAM, the purpose is to advance the Council’s mission of 
“improving the availability, quality, and efficient delivery of transportation services to persons with 
disabilities, older adults, and persons with low incomes.” United We Ride coordinated more than eighty 
(80) sources of federal funding to support transportation for high risk populations. 
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SAFETEA-LU 

The Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users (Public Law 109- 
59; SAFETEA-LU), is a funding and authorization bill that governed the Federal surface transportation 
spending and signed into law in 2005. SAFETEA-LU authorized several funding programs including 
Section 5310, Section 5316 (Job Access and Reverse Commute Program or JARC), and Section 5317 (New 
Freedoms Program). Prior to the advent of SAFETEA-LU, only Section 5310 Program Grants existed and 
the New Freedoms Program did not. Funds under the JARC program were distributed on a discretionary 
basis to larger urbanized areas. Under SAFETEA-LU, all three programs were required to involve a 
competitive selection process. 


MAP-21 

On July 6, 2012, President Obama signed into law P.L. 112-141, Moving Ahead for Progress in the 21° 
Century Act (MAP-21). MAP-21 authorizes the Federal Surface Transportation Program (STP) for 
highways, highway safety, and transit for a two-year time period, October 1, 2012 to September 30, 
2014. The authorization of MAP-21 replaced SAFETEA-LU and brought several significant changes in 
funding programs available to fund public transit opportunities. MAP-21 still requires a competitive 
selection process; however, sections 5316 (JARC) and 5317 (New Freedoms Program) have been 
eliminated; and section 5307 funds were made eligible for “job and reverse commute projects.” 


FAST Act 

On December 4, 2015, President Obama signed into law P.L. 11494, Fixing America’s Surface 
Transportation Act (FAST Act). This Act authorizes the Federal Surface Transportation Block Grant 
Program (STBG), formerly the Surface Transportation Program (STP), for highways, highway safety, 
transit, and rail programs for five years from Federal fiscal year (FFY) 2016 through FFY 2020 and serves 
as the current transportation policy for the United States. The FAST Act represents the first long-term 
comprehensive surface transportation legislation since the SAFETEA-LU in 2005 and continues and/or 
provides further clarification of content included in MAP-21, both discussed in the preceding 
paragraphs. 
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2.2 FEDERAL FUNDING REQUIRING A COORDINATION PLAN 


The preparation of a Coordinated Plan allows local transportation providers to participate in this 
competitive selection process and potentially secure new sources of funding to better serve the target 
population(s) of each program. Moreover, the plan serves as an additional resource supporting 
proactive transportation planning throughout the MPA, as well as periodic updates to the 5-Year Service 
Plan for the City of Anderson Transit System (CATS), which serves as the primary transit provider for the 
City of Anderson. 


Because Madison County consists of small urbanized areas and rural communities, any potential 
applicants within its boundaries are not eligible to receive Section 5310 funds directly from the Federal 
Transit Administration (FTA). Instead, the State of Indiana receives the entire apportionment of 
program funds for any urbanized area under 200,000 persons and all non-urbanized areas. The Indiana 
Department of Transportation (INDOT) has been designated by the Governor of Indiana as the principal 
authority and responsibility for administering these program funds. 


According to FTA, designated recipients such as INDOT: 


e Notify potentially eligible local entities of funding availability. 

e Develop JARC and Section 5310 project selection criteria. 

e Determine applicant eligibility. 

e Accept applications for JARC and Section 5310 program funding from eligible sub-recipients and 
other local transportation providers. 

e Conduct a competitive selection process and award JARC and Section 5310 grants. 

e Certify a fair and equitable distribution of funds. 

e Ensure that all sub-recipients comply with applicable federal requirements. 

e Monitor coordination between projects under the JARC, New Freedom, and Section 5310 
programs, as well as projects assisted by other federal sources, and certify that each selected 
project was derived from a locally developed Coordination Plan, whose development process 
includes representatives of public, private, and non-profit transportation and human service 
providers and members of the public. 

e Present the selected projects for inclusion in the LRTP (Long-Term Transportation Plan) for 
Madison County. Similarly, these projects must be included in the applicable Transportation 
Improvement Program. 

e Oversee project audits and closeouts. 

e Submit reports and statistics as required by FTA. 
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2.3 PRIOR TRANSIT PLANNING 

As a Metropolitan Planning Organization (MPO), regular review of the existing transit services available 
within its “planning area” must be conducted. Because the Madison County Council of Governments 
(MCCOG) is also designated as a Council of Governments, its role extends beyond that of a typical MPO 
and therefore, has additional resources available that express and track the transit needs of residents, as 
well as individual communities within its jurisdiction. Below is an inventory of the recent transit studies, 
transportation plans, and comprehensive plans and an overview of the transit needs they have 
identified. 


INDIANA REGION 3 TRANSPORTATION & HUMAN SERVICES COORDINATION PLAN (2008) 

INDOT, with the assistance of RLS & Associates, completed the Indiana Transportation and Human 
Services Coordination Plan, which divided the State of Indiana into regions. Madison County is included 
in Region 3, which also includes Adams, Blackford, Delaware, Grant, Henry, Jay, Randolph and Wells 
Counties. 


Incidence of disability is often an indicator of transportation demand. Lower incomes are also a 
common indicator of transportation demand. The poverty rate is highest in Muncie, New Castle, 
Anderson, and Marion, which are also the largest population centers in the region. Within this region, 
approximately 13 percent of the households have no vehicle available to them to use for transportation. 


RLS & Associates conducted two coordinated transportation meetings in Muncie, Indiana for the general 
public and stakeholders from each of the counties. The goal of these meetings was to identify and 
prioritize unmet transportation needs and any duplication of transportation services within the region. 
In an effort to identify those gaps and duplications, stakeholders were asked to share the most common 
unmet transportation needs for their consumers. 


Meeting participants focused on regional transportation needs rather than identifying gaps or 
duplications in service on a county level. While each county operates a hospital and contains 
employment centers and medical offices; most consumers need regional transportation within Region 3, 
as well as connections to Indianapolis and Marion County. From this discussion, the number one unmet 
need in the region was identified as “transportation” for weekday evenings and weekends for 
enrichment activities, medical appointments, and employment. 


According to the participants in the regional stakeholder meeting, the most significant needs for 
transportation services is the lack of affordable, accessible evening and weekend service; insufficient 
number of wheelchair accessible vehicles; out-of-county or out-of-region transportation for 
employment and medical appointments; out-of-county second and third shift employment 
transportation; and coordination with IndyGo and other transportation providers outside of the region. 
Meeting participants agreed that coordinated evening and weekend service in the region would bring 
the most significant benefit to the lower-income population, persons over age 65, and persons with 
disabilities, as well as the general public for the following trip purposes: 
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Transportation to and from Work 
e Transportation to employment in Marion County. 


e Transportation to/from the University for employment and enrichment activities in the 
evenings and on weekends. 

e Transportation throughout the region to support second (2) and third (3"%) shift 
employment opportunities. 


Enrichment Activities and Out-of-County Medical Appointments 
e Evening and Weekend Service within Muncie to improve access and affordability, rather 


than relying on taxi companies whose fares are not affordable to many consumers. 
e Sunday hours for church service in Muncie and the surrounding areas. 


More Convenient, Accessible Trips to Indianapolis for Medical Appointments 
e Auniversal, holistic approach to coordinated transportation that crosses county lines is 
needed. 
e Out-of-county transportation, currently costs as much as $3 per mile and is beyond the 
budget for many consumers on limited incomes. 
e = Individuals who do not qualify for Medicaid have very limited options for affordable, 
accessible out-of-county transportation. 


Transportation between Rural & Small Urban Areas or between Small Urban Areas 
e Accessible service across county lines that does not require multiple transfers. 


e Accessible transportation that can be scheduled with short notice and during evening hours. 
e Transportation to Indiana University for medical appointments for older adults. 
e Coordination with IndyGo and Marion County Transit is needed. 


Accessible and Affordable Transportation Options for Statewide Travel 
e Quality of life trips to and from Indianapolis. 


e Establishing general public transportation in Adams County. 
e Coordination with Central Indiana Commuter Services (CICS). 


From this public participation process, the following coordination solutions were identified: 
e Create a universal scheduling system. 
e Hire a Mobility Manager to coordinate transportation among participating agencies. 
e Share out-of-county service by developing rotating schedules for participating agencies. 
e Coordinate consumer education and training resources through a single-coordinated source. 
e Coordinate with local taxi operators and/or Eaton EMT to provide accessible evening and 
weekend services. 
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Additionally, challenges for coordinating transportation between multiple organizations, funding 
mechanisms, and leadership were identified as indicated by the following: 


e = Eliminating restrictions to insurance policies that only insure activities within a 50-mile 
radius from the insurance agency. 

e Obtaining local matching funds for operating or capital grants from county or city 
governments. 

e Overcoming a “Territorial Mindset” in order to build partnerships between local 
transportation providers. 

e Providing a dispatcher who is available by telephone during all hours of operation. 


e Ensuring that local taxi providers have accessible vehicles. 


TRANSIT COORDINATION PLAN (2007) 

In 2007, the Madison County Council of Governments (MCCOG) completed its first Coordinated Public 
Transit & Human Services Transportation Plan (CPTHSTP). In the past, there had been a great deal of 
interest on the part of local human service providers in obtaining the benefits of federally-funded 
transportation programs, but coordination capacity has been low. 


Results from the public participation meetings, which included general discussions as well as a write-in 
questionnaire, are summarized below: 


1. Unmet Transportation Needs 


Users 
e “Short-term” riders/riders in transition 
e Low- or fixed-income who cannot afford $3 each way 
e Disabled and unable to withstand bus ride 
e  Bariatric/obese 
e Disabled, in need of attendant to travel with them 


Type of Service 
e Evening/overnight/early morning/weekend/holiday service 


e Connecting services 
e Door to door service (youth or disabled) 


Locations 
e Direct service to Indy 


e Ivy Tech 

e Fort Wayne service 

e Unserved areas in Anderson 

e Small town and rural — more, regular service 
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Communication 
e Confusion — scheduling & service areas 
e Need ongoing promotion efforts 


Constraints 
e Funding — need grants or other sources 
e TRAM vans running at capacity — trip denials 


Deterrents to Use 
e Connecting Services 
e Out-of-County links 
e Length of Application Process for Nifty Lift 
e Same-day trip scheduling denials 


Potential Strategies 


Enhanced/Expanded Services 


e Reduced or subsidized fares 

e Expand hours of service (24/7 ideal) 

e Rail service 

e More environmentally friendly transportation 
e Establish fixed routes in developing areas 

e Increase service to areas outside of Anderson 
e Establish taxi service in small towns 

e Subsidize taxi service 

e Regular bus routes to other cities (e.g. Muncie, Fishers, etc.) 
e Fixed route van service to outlying areas 

e Improve rural/urban connection 


Capacity Building 
e Partnership with taxis or other private organizations 


e Form volunteer groups 

e Utilize faith-based organizations’ vehicles 
e 211 Services 

e Improve coordination between providers 
e Increase partnerships 

e Acquire additional funding 


Communications & Promotion 
e Increase promotions 
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COMPREHENSIVE SERVICE ANALYSIS & MARKET RESEARCH STUDY (2006) 

In 2006, an intensive, transit-centered Comprehensive Service Analysis and Market Research Study was 
conducted through a coordinated effort between the Madison County Council of Governments 
(MCCOG), the City of Anderson Transportation System (CATS) and McDonald Transit Associates, Inc., a 
consultant based in Ft. Worth, Texas. Both the urban transit system in the City of Anderson and the 
rural transit system of Madison County and their riders were included in the analysis. 


The year-long, intensive process included multiple opportunities for public involvement, including: on- 
board rider surveys and public meetings; intensive data collection including both market research and 
counts for all city routes; and input from a diverse group of stakeholders. Because the study included 
user input, a needs analysis, and input from a broad range of stakeholders, it provides a strong basis for 
coordinated transportation planning in Madison County. 


From this plan, the City of Anderson has already seen results, including changes to existing fixed routes 
resulting in increased efficiency, the establishment of new service to a local high school enabling 
students and parents to participate in after-school programs and extracurricular activities, and adding 
new vehicles for both fixed-route and para-transit service. 


An overview of key points from the study is as follows: 


Market Research Results 
e Current users rely heavily on the service. 
e Customers need and want more and better service primarily in Anderson. 
e There are unserved areas that have potential users. 
e Current system is inefficient and difficult to use. 
e Need improvements in basic infrastructure. 
e Little apparent demand or interest for county-wide system or out of area commuter service. 


Recommended Focus 
e Make existing services more efficient and customer friendly. 
e Expand service to meet needs. 


Renew aging infrastructure. 


Enhance marketing and education. 
e Build community support for further expansion. 
e Create an environment for future regional service. 


Service Recommendations 
e Incremental phased approach to achieve full implementation of plan over 5 years 
e CATS Bus Service 

Nifty Lift Para-Transit Service 


TRAM Demand Response 


Regional Commuter Service 
e Special Events Service 


3.0 COMMUNITY PROFILE 
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3.1 GEOGRAPHY 

Madison County, located in east central Indiana, is a part of the Anderson Metropolitan Statistical Area 
(MSA). Its land area is comprised of 453 square miles divided into 14 townships, 3 incorporated cities, 
and 8 incorporated towns. 


Townships 
e Adams 
e Anderson 
e Boone 
e Duck Creek 
e Fall Creek 
e Green 
e Jackson 
e Lafayette 


e Monroe 
e Pipe Creek 
e Richland 


e Stony Creek 
e Union 


e Van Buren 


Cities 
e = Alexandria 
e Anderson 
e Elwood 


e Chesterfield 
e Frankton 

e Ingalls 

e = Lapel 

e Markleville 
e Orestes 

e Pendleton 


e Summitville 


Micro-Communities 
e Woodlawn Heights 
e Country Club Heights 
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Unincorporated Communities 
e Fishersburg 
e Moonsville 
e = Perkinsville 


Other Geographic Divisions 

The Anderson Urbanized Area (UA) is that area of contiguous population connected to the City of 
Anderson. The Metropolitan Planning Area (MPA) for the Anderson MPO includes the City of Anderson 
and all of Madison County including its incorporated communities, as well as sections of Salem Township 
of Delaware County and sections of Vernon Township in Hancock County. Thus, the MPA also includes 
the two following communities: 


e Town of Daleville 
e Town of Fortville 


While the role of the Anderson MPO is to address the transportation needs of the MPA, FTA funding is 
awarded to the City of Anderson and Madison County, respectively. The only preclusion to these 
services is that they can not duplicate service to the public. Therefore, the funds used by the City of 
Anderson for the CATS service may only be used for trips originating within the incorporated boundary 
of the City to another location within that incorporated boundary. Conversely, the funds used by 
Madison County for the TRAM service may only be used for trips that do not originate and also have a 
destination within the incorporated boundary of the City of Anderson. All other trips, as long as they 
begin and end within Madison County shall constitute an eligible trip. 


3.2 DEMOGRAPHICS 


Demographic information for this plan were collected for the City of Anderson, Madison County, the 
Anderson Urbanized Area (UA), and the Anderson Metropolitan Planning Area (MPA). Demographic 
data for both the State of Indiana and the United States was taken into consideration for better 
understanding and comparison purposes. Understanding demographic information helps support 
planning by quantifying the current state of the geographies studied and creating a clearer picture of the 
community being served. 


POPULATION 

Population information was collected from the 2010 US Census for the City of Anderson (population 
56,129), Madison County (population 131,636), the UA (population 105,889) and the MPA (population 
138,629). 


Anderson and Madison County reached their peak populations during the 1970's and 1980's. Since that 
time, decline has been relatively consistent. More specifically, Anderson’s population has seen a decline 
of 14,658 (20.7%) residents since 1970, whereas Madison County's population has seen a decline of only 
6,815 (4.9%). 


According to population projections for Madison County provided by the /ndiana Business Research 
Center, declining populations are expected to continue through 2050, when it is projected to be 121,239 
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persons. This is an additional 7.9% decrease in population from the 2010 US Census, which can be seen 
in Chart 1 below. 


Table 1. Population, Land Area, and Density 


City of Madison County AndersonUA Anderson MPA 
Anderson 

Total Population 2010 56,129 131,636 105,889 138,629 

Total population 2000 59,734 133,358 -- -- 

Total Population 1990 59,459 130,669 -- -- 

Total Population 1980 64,695 139,336 -- -- 

ss 70,787 138,451 = = 

Area (Square Miles) 41.5 452.9 -- -- 

Persons/Square Mile 2010 1,356 291 -- - 


Source: 2010, 2000, 1990 US Census 


Chart 1. Madison County Population Growth 
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Source: US Census and the Indiana Business Research Center 
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Modes of Transportation and Vehicle Availability 

The City of Anderson has a significantly higher of occupied households that do not have access to a 
vehicle (11.3%) compared to the both the State of Indiana (6.2%) and the United States (8.8%). Nearly 
8% of Madison County households do not have access to a vehicle, which indicates that there may be a 
greater need for public transportation in both the City of Anderson and Madison County than in other 
regions throughout the state. 


Table 2. Occupied Housing with no Vehicles Available 


City of Madison State of United 
Anderson County Indiana States 
Occupied housing units 23,895 50,780 -- -- 
No vehicle available 2,719 4,039 -- -- 
Percent 11.3% 7.9% 6.2 8.8 
Median travel time to work 23.1 25.4 23.2 25.4 


Source: 2007-2009 American Community Survey (ACS) Three-Year Estimate 


Employment and Modes of Transportation 

As can be seen in Table 3, the majority of employed residents in the City of Anderson, Madison County, 
the Anderson Urbanized Area (UA), and the Anderson MPA drive, carpool, or ride a motorcycle. Less 
than 0.5% of the labor force within these geographic boundaries utilizes public transportation. It is 
important to note that while only a small percentage of the population utilizes public transportation 
there are several census tracts within the central portion of Anderson that have high concentrations of 
households without access to a vehicle, see Map 2. 


Table 3. Labor Force Mode of Transportation to Work (outside of home) — Percent 


City of Madison Anderson Anderson 
Anderson County UA MPA 
Drive, carpool, or ride a motorcycle 95 96.6 96. 96.4 
Public Transportation 5 4 4 3 
Bicycle 8 5 Bo) 4 
Walk 3.5 2.0 2.6 2.4 
Other Means 1.2 5) io) 5) 


Source: American Community Survey (ACS) Five-Year Estimate 2005-2009 


Coordinated Public Transit & Human Services Transportation Plan 
Madison County Council of Governments 
16 


Map 2. Percent of Households without a Vehicle by Census Tract 
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Industry and Labor Force 


Anderson serves as a center of employment for the MPA. Out of the 44,810 residents age 16 and older, 


26,290 were in the labor force in 2012. Unemployment among the civilian labor force in Anderson 
(9.1%) is significantly higher than the State of Indiana (6.1%) and Madison County (6.8%). According to 
the 2010 census, the Madison County labor force consisted of approximately 62,374 individuals. 


Table 4. Employment by Industry 


Number 

Agriculture, forestry, fishing and hunting, and 
mining 

Construction 

Manufacturing 

Wholesale trade 

Retail trade 

Transportation and warehousing, and utilities 
Information 


Finance and insurance, and real estate and 
rental and leasing 

Professional, scientific, and management, and 
administrative and waste management 
services 

Educational services, and health care and 
social assistance 

Arts, entertainment, and recreation, and 
accommodation and food services 

Other services, except public administration 


Public administration 


Total civilian employed population 16 years 
and older 


132 


1,339 
2,676 
469 
2594 
1131 
405 
947 


1,994 


5,360 


2,954 


1,086 
1,064 
22,151 


Source: American Community Survey Five — Year Estimate 2008 — 2012 
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Table 5. In and Out Job Migration for Madison County, Top 8 Counties 


Madison County 


Number 


578 


3,485 
7,721 
1,438 
6,443 
2,816 
931 

3,007 


4,523 


13,125 


5,428 


3,082 
2,604 
55,181 


Out Migration In Migration 
Marion County 7,804 1,033 
Hamilton County 7,095 1,681 
Delaware County 2,033 2,599 
Grant County 878 527 
Hancock County 825 659 
Henry County 594 1,517 
Howard County 493 228 
Tipton County 327 255 
Totals 20,049 8,499 


Source: Madison County In- and Out-Migration 2005-2010, Indiana University, http://www.stats.indiana.edu 
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When considering coordinated transportation services, it is important to consider not only where people 


live, but where they work. This assists in understanding the commuting patterns of a given geography, 
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which is important for both intra-county and inter-county travel. These commuting patterns show how 
people move from home to work across county lines. 


According to the U.S. Census Bureau, approximately 37% of workers 16 years and older work outside of 
Madison County, while almost 63% work within the county. Therefore, the daily out-migration equals 
approximately 20,000 persons. According to 2005-2010 data collected by Indiana University, the daily 
in-migration from other counties into Madison County is approximately 9,649 persons. 


Hamilton and Marion County each supply more jobs to Madison County residents than all other 
bordering counties combined. Delaware and Henry counties both have more people travel to Madison 
County than travel to their counties for work. Understanding travel patterns between communities 
should further identify areas where future transportation planning should be applied. 


Employment and Income 

As can be seen in Table 6, the median household income for the City of Anderson is $35,232 annually; 
this is 28% below the median household income for the State of Indiana and 34% less than the median 
household income for the United States. 


Table 6. Unemployment and Median Household Income 


City of Madison State of United 
Anderson County Indiana States 
Percent of Civilian Labor Force 9.1 6.8 6.1 6.0 
Unemployed 
Median Household Income 35,232 44,245 48,374 53,046 


Source: American Community Survey (ACS) Five-Year Estimate 2008 — 2012 


Poverty Status 
The U.S. Census Bureau defines the poverty line as the minimum level of income received to meet one’s 


basic needs, this amount is dependent on household size. The City of Anderson has a significantly higher 
concentration of residents living at or below the poverty level (24.4%) compared to Madison County 
(16.4%), the UA (5.4%), and the MPA (4.9%). 


Table 7. Households by Poverty Status 


City of Madison Anderson Anderson 

Anderson County UA MPA 
Total Population 53,443 124,439 105,889 138,629 
Population Below Poverty Level 13,021 20,450 5,697 6,824 
Percent 24.4 16.4 5.4 4.9 


Source: US Census Bureau, American Community Survey (ACS) Five-Year Estimate 2008 — 2012 
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Map 3. Percent of Households Below Poverty Level by Census Tract 


9.32 
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Age Distribution 

In Tables 8 and 9, it shows that the geographies compared within this plan have very similar age 
distributions. The City of Anderson has a 2.5% higher concentration of persons aged 18 to 24 but has a 
lower concentration of working age persons between the ages of 25 to 64. There is also a slightly higher 
percentage of individuals age 65 and older living within the City of Anderson. As shown in Maps 3 and 4, 
elderly persons aged 55 to 64 and 65 and above have significantly higher rates of poverty than the 
overall population. This should be considered when planning for community services for persons in 
these population cohorts. 


Table 8. Population by Age 


City of Madison Anderson Anderson 

Anderson County UA MPA 

# % # % # % # % 
Age 0-14 10,505 18.7 24,960 18.9 20,111 18.9 26,444 19.1 
Age15-24 8,563 15.2 17,342 13.2 14,168 13.3 18,190 13.1 
Age 25-34 7,127 12.7 16,375 13.4 13,863 13.0 17,199 12.4 
Age 35-44 6,815 12.1 17,329 13.1 14,021 13.2 18,334 13.2 
Age 45-54 7,467 13.3 18,850 14.3 14,740 13.9 19,910 14.3 
Age55-64 6,503 11.6 16,546 13.57 12,905 12.2 17,410 12.5 
Age 65 + 9,147 16.3 20,234 15.4 16,091 15.2 21,143 15.2 
Total 56,129 131,636 105,889 138,629 


Source: 2010 Census 


Table 9. Population by Cohort — Percent 


City of Madison Anderson UA Anderson 
Anderson County MPA 
Age O- 14 22.4 23.1 22.9 23.2 
Age 15 to 64 61.3 61.5 61.9 61.5 
Age 65 and older 16.3 15.4 15.2 15.3 
Total 100 100 100 100 


Source: 2010 Census 
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Map 4. 


Percent of Population Age 55-64 and Below the 
Poverty Level by Census Tract 
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Map 5. 


Percent of Population Over 65 and Below the 
Poverty Level by Census Tract 
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Disabilities 

A disability is defined as a long-lasting physical, mental, or emotional condition that impedes a person 
from being able to go to work or go outside the home unassisted. Disabilities make it difficult for a 
person to do activities such as walking, climbing stairs, dressing, bathing, learning, or remembering. 
Because of these affects, persons with disabilities may need special accommodations. 


Disabilities are categorized as follows: 


Sensory Disability: Blindness, deafness, or a severe hearing impairment. 
Physical Disability: A condition that limits one or more basic physical activities, such as walking, 
climbing stairs, reaching, lifting, or carrying. 
Mental Disability: Includes one’s difficulty of learning, remembering, or concentrating. 
Self-Care Disability: Issues with dressing, bathing, or getting around the inside of the home. 

5. Go-Outside-Home Disability: Difficulty going outside the home alone to shop or visit a doctor’s 
office. 

6. Employment Disability: Difficulty working at a job or business. 


Census information on disabilities is only available for the City of Anderson and Madison County. 
Residents who are disabled, but not institutionalized, make up 22.5% of Anderson residents and 18.9% 
of Madison County residents. This is largely because both geographies have over 44% of all residents 
who are 65 years of age or more having some type of disability. The most common disability is 
ambulatory (walking) difficulty in both the 16-64 and 65+ age cohorts. Mental disability is the largest 
disability found in those under age 18 for both the City of Anderson and Madison County. 


Table 10. Disability Status by Age Group — Percent 


Anderson Madison County Indiana U.S 
Number Percent Number Percent Percent Percent 
Age 5to15 830 11.6 1,314 7.2 -- -- 
Age 16-64 6,815 19.2 12,481 15.4 -- -- 
Age 65 + 3,956 44.5 8,530 44.4 -- -- 
Total 11,595 22.5 22,400 18.9 12.9 12.2 


Source: American Community Survey Three — Year Estimate 2005 — 2007 


Table 11. Disability Status by Type 


Anderson Madison County 

Number _ Percent Number Percent 
With a Sensory Disability 3,511 14.6 6,952 5.9 
With a Physical Disability 6,979 13.5 13,553 11.4 
With a Mental Disability 4,354 8.4 8,259 6.9 
With a Self-Care Disability 2,068 4.0 4,182 3.5 
With a Go-outside the Home Disability 3,073 6.0 6,136 5.2 
With an Employment Disability 3,869 7.5 6,969 5.9 
With 1 or more Disabilities 11,595 22.5 22,400 18.9 
Total Civilian Non-Institutionalized population age 5+ | 51,535 118,520 


Source: American Community Survey Three — Year Estimate 2005 — 2007 
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4.0 AGENCY PARTICIPATIONS 


4.1 EXISTING TRANSPORTATION SERVICE PROVIDERS 

To identify a comprehensive collection of transportation services and providers within the MPA and 
Madison County, an inventory was conducted of all transportation service providers serving residents 
within Madison County and/or serving Madison County residents, including private businesses, public 
entities, and non-profit organizations. These include urban and rural services, as well as services to 
neighboring counties and those services providing transport to the City of Indianapolis and the 
Indianapolis Metropolitan Area. 


City of Anderson Transportation System 

The City of Anderson Transportation System (CATS) provides both a fixed route and a demand-response 
transit service within the city limits of Anderson. The transportation system is a department of the City 
of Anderson and reports to Anderson Board of Works (BOW). No service is offered on Sundays or the 
following holidays: New Year's Day, Good Friday, Memorial Day, Independence Day, Labor Day, 
Thanksgiving Day, Day after Thanksgiving, Christmas Eve, and Christmas Day. 


The service has 27 full-time and 6 part-time employees: 18 full-time transit operators, five (5) part-time 
transit operators, two (2) full-time dispatch personnel, no (0) part-time dispatch personnel, four (4) full- 
time maintenance staff, no part-time maintenance staff, and three (3) full-time administrative staff. 


The following operations data for the CATS Bus Service shows the past five (5) years as reported in the 
INDOT Annual Transit Operations Report: 


Passengers Revenue Revenue 
Year Boarding Miles Hours 
2011 185,921 409,662 30,703 
2010 175,755 412,115 31,257 
2009 178,819 407,814 31,271 
2008 182,367 428,837 32,142 
2007 175,036 389,814 30,203 


CATS Bus Service 

This fixed-route service addresses the general transit needs of residents. The hours of operation are 
6:00 a.m. to 6:30 p.m. Monday through Friday and Saturdays, 9:00 a.m. to 3:30 p.m. There is no transit 
service provided on Sundays. There are a total of six (6) fixed routes: (1) North Anderson, (2) South 
Madison, (3) Columbus/Wal-Mart, (4) Eastside/Mounds Mall, (5) Jackson Park/Belmont, (6) South 
Anderson, and (7) the Flagship Express. The service has a fleet of eight (8) vehicles. 


Fare Schedule 


Fixed ROUte (ONC-WaY) ......cccesccescccssccssessecssecssecssscesssesecseecseeceeesaes S 1.00 
A PANIST ORS bs. Cee cee ert emer ee hie, lili te atti A eae Tec aa Ue AAay S Free 
VIP son Sartre ee cited Sh Bet oes tae a te OE oe tan eh Na a electors a asd S 0.50 
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Pass Cards (unlimited monthly pass) 


Regular Pass Card - 15-Gay.......ccccccccccssscssecsscssscssscesssesseessesseeeeseesaes S 12.00 
Regular Pass Card - 31-Gay.......ccccccccccssscssecsscssscesscesseeseesseseeeeeseesaes S 24.00 
Student Pass Card - 15-day .....cccccccesccsssccssecsecssecssecssecssecesscesueeseeees S 9.00 
Student Pass Card - 31-day .....cccccccesscesscessccscssecssecssecssseessceeeeseeees S 18.00 
VIP Pass Card* - 15-day ......cccccccccscssscesscessecsseeseeceecsseeaees S 6.00 
VIP Pass Card* - 31-day ......cccccccscscssscessceseecsseseeseeeseeeeees S 12.00 


*The transit system offers discounted fares to older adults and persons with disabilities and requires a 
valid ID Card. 


Nifty Lift Paratransit Service 
This demand-response paratransit service addresses the needs of residents with limited mobility, such 


as the elderly and the handicapped. The hours of operation are 6:00 a.m. to 6:30 p.m. Monday through 
Friday and Saturdays, 9:00 a.m. to 3:30 p.m. There is no transit service provided on Sundays. The service 
has a fleet of three (3) paratransit vehicles that operate in the morning Monday — Saturday, and two (2) 
paratransit vehicles that operate in the evening Monday — Saturday. 


Those interested in utilizing this service must first submit an application to the City of Anderson 
Transportation System to determine their eligibility, which requires formal documentation from a family 
physician or specialist. Eligible residents are requested to schedule a trip by 7:00 p.m. prior to the day of 
requested service, although same-day service is honored if scheduling permits. 


Fare Schedule 
Nifty Lift (ON@-WaY) ......cccccecessccesccssecssecscecseecssecseceeeeeeseseeeseeseeeesees S 2.00 


CATS Flagship Express Route: This service provides transportation from the central transit terminal 
located in downtown Anderson to the Flagship Enterprise Center near the Interstate 69 interchange at 
State Road 9/State Road 67 (Martin Luther King Drive/Pendleton Avenue). This express route service 
(also known as Route #7 - Flagship) includes minimal stops along the route. The hours of operation are 
7:00 a.m. to 6:40 p.m. Monday through Friday. There is no transit service provided on Saturdays or 
Sundays. 


Fare Schedule *See Fare Schedule for CATS Bus Service* 
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Transportation for Rural Areas of Madison County 
Transportation for Rural Areas of Madison County (TRAM), is a demand-response, rural transit provider 


for Madison County provided to county residents since. This service is funded through the Federal 
Transit Administration (FTA) 5311 Grant Program allotted annually to the Madison County Board of 
Commissioners. These funds are then administered by the Anderson MPO (MCCOG) providing oversight 
to the contracted service provider, Hillcroft, Inc. of Muncie. Services are contracted by the Madison 
County Board of Commissioners and calculated on a “per trip” basis of payment. 


The hours of operation are 7:00 a.m. to 5:00 p.m., Monday through Friday. There is no Saturday or 
Sunday service. The service has seven (7) full-time and five (5) part-time employees: two (2) full-time 
transit operators, four (4) part-time transit operators, two (2) full-time transit administrators (time split 
between all contractor's service areas), three (3) full-time transit dispatchers (time split between all 
contractor's service areas), one (1) part-time transit administrator (time split between other services 
provided by Anderson MPO), one (1) full-time transit administrators (time split between other services 
provided by Anderson MPO). The service has a fleet of six (6) paratransit vehicles owned by the 
Madison County Board of Commissioners are leased to the contracted service provider that operates 
Monday through Friday during both peak and off-peak hours as necessary. There is no maintenance 
staff employed directly by this service, as the contracted service provider is required to coordinate all 
regular and periodic maintenance for TRAM vehicles (per lease contract). 


Fare Schedule 


59 & younger (ONC-WaAY) ......ccecessccesscesccssecssecssecssecssecsssessesereeeseeses S 4.00 
60 & OVEr (ONE-WAY) ...cccccccccsccssessscssscesscessccsesesseceeecseecauecsuecueesnenes S 2.50 
Monthly Pass (59 & YOUNES) ........cccesscessscssecssecssecssecssecsseeeeeeeeeeees $33.00 
Monthly Pass (60 & OVEL) ......cccccccesssesccssccseecssecssecseceseseseessesereeees $25.00 


The following is operations data for the TRAM Service showing the past five (5) years as reported in the 
INDOT Annual Transit Operations Report: 


Year Passengers Revenue Revenue 

Boarding Miles Hours 
2012 15,478 214,547 12,000 
2011 13,978 223,931 11,846 
2010 14,727 240,360 13,107 
2009 18,252 250,627 10,696 
2008 19,153 205,060 7,143 
2007 Data not available. 


Coordinated Public Transit & Human Services Transportation Plan 
Madison County Council of Governments 
27 


Commuter Connect 

Commuter Connect is a program initiated by the Central Indiana Regional Transit Authority (CIRTA), 
serves nine (9) counties in Central Indiana: Boone, Hamilton, Hancock, Hendricks, Johnson, Madison, 
Marion, Morgan, and Shelby Counties. The program promotes alternative transportation solutions to 
area employers and commuters, such as carpooling, vanpooling, riding transit, biking, and walking. 


The program maintains an active database of interested commuters who have expressed interest in 
creating or joining a carpool/vanpool. Individuals are matched to carpooling and vanpooling 
opportunities and agree to pay a monthly fee to share the transportation costs between other riders in 
an assigned carpool/vanpool. 


The first Commuter Connect Vanpool in Madison County began in 2011 and provides weekday service 
from Pendleton to Indianapolis. The vanpool departs from Pendleton, IN at 6:30 a.m. and arrives in 
Indianapolis, IN at 7:20 a.m. In the afternoons, it departs from Indianapolis, IN at 4:10 p.m. and arrives 
back in Pendleton, IN at 5:00 p.m. 


Hoosier Ride 

A collaboration between Indiana Department of Transportation (INDOT), Greyhound Lines, Inc., and 
Miller Transportation, Inc., Hoosier Ride is an intercity bus service that is part of a nationwide effort to 
connect rural areas and urban centers that result in connections of greater regional, statewide, and 
national significance. The program was initiated by the FTA and INDOT and the contracted service 
provider, Miller Transportation, Inc., who receives funding from these agencies to manage and promote 
the service and link rural Indiana communities to the national network provided by Greyhound Lines, Inc. 


This program has become an important service that allows customers in rural residents throughout 
Indiana the freedom to travel at their convenience. Miller Transportation, Inc. provides service to more 
than 2,300 destinations and direct daily service to and from major metropolitan locations throughout 
North America. The service provides connection to 25 locations throughout the State of Indiana. Below 
are specific details of those locations within Madison County. 
Anderson Fortville Pendleton 


CATS Bus Terminal Huck’s Convenience Store Burger King 


1109 Main Street 
Anderson, IN 46016 
(765) 646-5747 
Passenger Stop Only 


Mon-Fri: 8 a.m. to 4 p.m. 


Sat-Sun: Unstaffed 
Holidays: Unstaffed 


322 East Broadway 
Fortville, IN 46040 
(800) 544-2383 
Passenger Stop Only 
Mon-Sun: Unstaffed 
Holidays: Unstaffed 


30 Enterprise Drive 
Pendleton, IN 46064 
(800) 544-2383 
Passenger Stop Only 
Mon-Sun: Unstaffed 
Holidays: Unstaffed 


Hoosier Ride Intercity Bus Service offers two daily trips from Anderson to Indianapolis for $15 and from 
Anderson to the Indianapolis Airport for $17. It departs from the CATS bus terminal in Downtown 
Anderson. Hoosier Ride also offers a daily trip from Fortville to Indianapolis for $14 and from Fortville to 
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the Indianapolis Airport for $15. A daily trip is also offered from Pendleton to Indianapolis for $15 and 
from Pendleton to the Indianapolis Airport for $17. 


Megabus.Com 

Megabus.com is the first, low-cost express bus service to offer city-to-city travel for as low as one dollar 
($1.00) for each one-way trip. The service operates luxury single and double-decker vehicles that offer 
free Wi-Fi, at-seat plug-ins, and panoramic windows. Since launching in April 2006, Megabus.com has 
served more than 22 million passengers throughout more than 120 cities across North America. From 
Indianapolis, express trips are available to several major Midwestern cities: Chicago, Cincinnati, 
Columbus, Louisville, and Nashville. 


Greyhound Lines, Inc. 

Founded in 1914, Greyhound Lines, Inc. is the largest provider of intercity bus transportation, serving 
more than 3,800 destinations with 13,000 daily departures across North America. Greyhound provides 
service to nearly 25 million passengers annually. Greyhound Travel Services is another service providing 
charter packages for businesses, conventions, schools, and other groups at competitive rates. 
Greyhound Lines, Inc. also coordinates its services with Amtrak so that passengers can use Greyhound to 
make connections to cities not served by rail on Amtrak Thruway Service. This is done by purchasing a 
ticket for a connecting bus directly from Amtrak in conjunction with the purchase of their rail ticket. 
However, passengers may also buy a bus ticket directly from Greyhound. 


Taxis 

Anderson taxi services are available to move people throughout and beyond the county and state. 
There are two (2) taxi services operating in the City of Anderson, A-Town Taxi and Anderson Taxi (now 
Rose’s Taxi Service). Both taxi services use zones as means for calculating their fares rather than using 
miles or time. 


Name Phone Address Base- Hourly/ Methods of Wheelchair 
Rate Minute Rate | Payment Capability 
A-Town 765-644- 1213 E 23th Based on | None Debit, Credit, Vans are available; 
Taxi 7777 Street, a zone Cash, No wheelchair 
Anderson, IN | system Payment Plan | capabilities 
Anderson | 765-643- 333 East 13 | Based on | None Debit, Credit, Vans are available; 
Taxi 3131 Street, a zone Cash No wheelchair 
Anderson, IN | system capabilities 


Anderson Taxi has a zonal system that is used to calculate trip costs. The central Anderson area has the 
lowest base rate of $7 and increases as the distance from their office increases in concentric circles. The 
city maximum is $10, but some portions of the city have costs up to $13. Customers must pay in 
advance when they are picked up. Anderson Taxi has flat rates for out of city limit destinations and 
those rates are available upon request. 
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There are two (2) taxi services operating in the City of Muncie that include the City of Anderson in their 
service area: 


Name Phone Address Base-Rate Hourly/Minute | Methods of | Wheelchair 
Rate Payment Capability 
PDQ Taxi 765-284- 200 South Basedona_ | None Debit, None 
8294 Madison zone Credit, Cash 

Street, system 

Muncie, IN 
Mr. Nice 765-278- 1118 West | $35 None Cash, Debit, | None 
Guy Taxi 9855 2™ Street, Credit, 

Muncie, IN Payment 

Plan 


Taxi services from outside of Madison County are usually willing to pick up in Madison County as long as 
the patron is headed back to the taxi company's home city. Most taxi services are also willing to provide 
service if someone in their home city attempting to arrive in Madison County. Surrounding cities with 
available taxi services include the Indianapolis Metropolitan Area. The City of Indianapolis sets the 
meter rates for all taxi companies operating in the City. Roughly 30 taxi companies are licensed, 
comprising more than 700 taxis. There are more than 1,000 people licensed to drive taxis in 
Indianapolis. To travel from downtown Anderson to downtown Indianapolis, a taxi ride costs around 
$90, and from downtown Anderson to the Indianapolis International Airport, the fare is approximately 
$110. 


4.2 EXISTING HUMAN SERVICE PROVIDERS 

Within the planning area, 86 transportation providers were identified and data was gathered from these 
providers through a telephone survey. The following list is comprised of the prominent Human Services 
Providers, which offer transportation services, organized alphabetically on the following pages: 


Alternatives Incorporated - 1309 Monticello Drive, Anderson 
Alternatives Incorporated of Madison County strives to eradicate family violence in all its facets through 


education, prevention, and intervention in Central Indiana. Although the organization serves both males 
and females, their clientele is mostly female. They regularly provide transportation services by 
appointment during the morning and afternoon, but do not provide transportation on weekends. 


e Own/Lease 2-3 vehicles, both provides access for the disabled 

e Nocharge; costs are covered by federal or state grants/subsidies 

e Trip denials are only due to budget limitations 

e Annual budget for transportation services: $5,000-7,499 

e Also coordinates transportation services with the Julian Center (Marion County) and Prevail 
(Noblesville) 
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Anderson Community Schools - 1600 Hillcrest Avenue, Anderson 

Anderson Community School Corporation (ACS) is the public school system (grades Pre-12) for the City of 
Anderson, Town of Chesterfield, Town of Edgewood, and surrounding unincorporated rural areas. ACS 
serves both males and females that are public school students and. ACS regularly provides 
transportation services during the early morning, morning, and afternoon, but does not provide 
transportation on weekends. All trips are school-related. ACS coordinates transportation services with 
other schools as needed. In the 2009-10 school year, ACS had an enrollment of 8,805 students. 


e Own/Lease 0 vehicles 
e Nocharge for trips 
e Annual budget for transportation services: $10,000+ 


Anderson Fire Department - 44 W. 5th Street, Anderson 
The Anderson Fire Department (AFD) has 8 stations located throughout the City of Anderson. The Fire 


Department serves the entire population of Anderson 24-hours a day, 7 days a week. They coordinate 
transportation services with private carrier services and coordinate other services with mutual aid 
agreements (paramedics). 


e Own/Lease 4-6 vehicles per station 
e Trips are covered by insurance or charged/invoiced to users 
e Annual budget for transportation services: $10,000+ 


Applecritters Childcare - 3432 S. Scatterfield Road, Anderson 
Applecritters is a private childcare center in Anderson, Indiana. Applecritters serves boys and girls under 
the age of 14. They provide transportation regularly in the morning and afternoon, Monday thru Friday. 


e Own/Lease 2-3 vehicles, none of which are handicap accessible 
e No charge for trips 

e Trip denials are due to capacity issues or lack of staff 

e Annual budget for transportation: $1-2,499 


Aspire - 9615 E. 148th Street: Suite 1, Noblesville 
Aspire Indiana is the result of a merger between two mental health centers — The Center for Mental 


Health in Anderson, Indiana and BehaviorCorp in Carmel, Indiana. The merger provided the capacity to 
provide a more extensive array of recovery services for behavioral health. CMH provides care through 
services such as the Addiction Program, Outpatient Treatment, the Community Support program for 
individuals with serious mental illness, Supported Employment, Homeless program, the Clozaril Clinic, 
HIV / AIDS Care, the Assertive Community Treatment (ACT) program, Foster Care program and the Social 
Enterprise programs. Aspire serves both female and male clients of all ages, mostly between the ages of 
35 and 74. Aspire provides transportation services regularly in the morning and afternoon, Monday thru 
Friday. They do not provide transportation on weekends. 


e Own/Lease 11+ vehicles 
e No charge; costs are covered by Medicaid 
e Trip denials are only due to budget limitations 
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e Annual budget for transportation services: $10,000+ 
e Also coordinates transportation services with Eaton EMT 


A-Town Taxi & Courier Service - 1213 E. 23rd Street, Anderson 

A-Town Taxi & Courier Service is a private company located in Anderson, Indiana. The company serves 
males and females of all ages 24-hours a day, 7 days a week. A-Town Taxi & Courier Service also has a 
charge account with St. John's Hospital (now St. Vincent Hospital — Anderson). Over 1,000 one-way trips 
are provided annually. 


e Own/Lease 4-6 vehicles, none of which provide access for the disabled 
e §$3.01-5.00 per trip. Cost is charged/invoiced to the user 

e Trips are denied when drugs/alcohol are in vehicles 

e Annual budget for transportation services: $10,000+ 


Beauty for Ashes Transitional Home - 216 W. Washington Street, Alexandria 


The mission of this organization is to provide a Christ-centered transitional housing alternative to 
displaced women and their children in Madison, Grant, and Delaware Counties, and help homeless 
women develop emotionally, spiritually, and financially. BFA provides 22% of all transitional housing for 
homeless women in Madison County. Residents make BFA their home for 6 to 18 months, during which 
time they attend emotional management and life skills classes, build professionalism by attaining higher 
education/GED/Certifications, work toward financial independence through employment, and gain 
stability in all facets of their lives. 


e Own/Lease 1 vehicle that is not handicap accessible 

e No charge for trips 

e Trip denials are due to lack of capacity, budget limitations, and policies 
e Annual budget for transportation services: $1-2,499 

e Also coordinates transportation services with LifeStream 


Community Justice Center - 123 E. 10th Street, Anderson 
The Anderson Community Justice Center works with high-risk offenders who have been sentenced to 


serve time or are on probation or parole. They provide counseling, monitoring, work release, and 
treatment for males and females of all ages. Transportation is provided regularly in the morning and 
afternoon during the week as well as the morning and afternoon on Saturdays. Transportation is 
provided only for adults and juveniles completing community service. 


e Own/Lease 2-3 vehicles, none of which are handicap accessible 
e No charge for trips 
e Annual budget for transportation services: $1-2,499 


Community Partnership Center - 1100 E. 5th Street, Anderson 
A partner in many educational initiatives and institutions, the CPC has supplied many educators and 


community partners with character development resources and professional development 
opportunities. Character, Service, and Leadership are the three pillars of the Community Partnership 
Center (CPC). The CPC offers training and support in all three of these areas. Whether one needs 
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programming, curriculum, or strategic planning in these areas of person, business, or agency, the CPC 
has resources to assist. The CPC serves males and females between the ages of 15 and 74. 
Transportation services are offered by appointment in the afternoon and evening on weekends. Service 
is also offered on weekends as needed for various events. 


e Own/Lease 11+ vehicles. It is unknown how many are handicap accessible 
e Nocharge for trips; charged to department budget 

e Trip denials are due to capacity or budget limitations 

e Annual budget for transportation was not provided 


Daleville Community Schools - 14300 W. 2nd Street, Daleville 
Daleville Community Schools (DCS) is the public school system (grades Pre-12) for the Town of Daleville, 


and surrounding unincorporated rural areas. DCS serves both males and females that are public school 
students. The DCS regularly provides transportation services during the morning, and afternoon. They 
do not provide transportation on weekends. In the 2009-10 school year, ACS had an enrollment of 730 
students. Occasionally, DCS will transport students to Muncie. 


e Own/Lease 11+ vehicles; 1 is handicap accessible 
e Nocharge for trips 
e Annual budget for transportation services: $10,000+ 


Developmental Service Alternatives, Inc. - 912 N. Parkway; 823 Alhambra Drive; and 314 W. 13th 
Street, Anderson 

Developmental Services, Inc. (DSI) is a nonprofit agency established in 1975 to help children and adults 
with mental, physical, and emotional disabilities reach their greatest potential at home, work and in the 
community. DSI provides early intervention services as well as job training and job placement, 
independent and group living, life skills training, respite care and family support. DSI currently provides 
service to individuals in 27 Indiana Counties. DSI provides services to males and females between the 
ages of 25 and 74, but mostly the elderly and disabled. DSI provides transportation services regularly 
and by appointment in the morning, afternoon, and evening 7 days a week. DSI does not coordinate 
transportation services with other agencies, but they do coordinate other services with the Hopewell 
Center and Noble of Indiana. 


e Own/Lease 4-6 vehicles in the Anderson area, all of which are handicap accessible 
e Charge is part of their per diem rate 

e Trip denials are due to budget limitations 

e Annual budget for transportation services is unknown 
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Dove Harbor - 1400 Broadway Avenue, Anderson 
Dove Harbor is Madison County’s largest transitional shelter for women and women with children. They 


provide a unique balance by combining Christian principles with professional social work standards. 
They are not an emergency shelter, but rather, an extended-stay shelter. Although Dove Harbor serves 
both males and females, they do not serve adult or teen males. Dove Harbor provides transportation 
services by appointment in the morning, afternoon, and evening. They also provide transportation 
services on Saturday mornings and afternoons. 


e Own/Lease 1 vehicle that is not handicap accessible 

e No charge for trips 

e Trip denials are due to a lack of capacity, budget limitations, client cost share, policies, and staff 
availability 

e Annual budget for transportation services: $1-2,499 


Eaton EMT - 103 W. Indiana Avenue, Eaton 

Eaton EMT started with one ambulance as a volunteer service, and has since grown to becoming a 
regional medical transport provider. Today, Eaton EMTs operates with a fleet of 10 ambulances, 16 
sedans, and 23 wheelchair vans. Eaton EMT provides ambulance transport for patients who have 
emergency medical needs. All ambulances are staffed with at least one EMT-B. 

Wheelchair transport is available to transport patients by wheelchair that have difficulty walking 
unassisted. Sedan transport is available for patients who are able to walk on their own. Eaton EMT 
provides service to males and females of all ages. Transportation services are provided 24-hours a day, 
7 days a week by appointment. Eaton EMT serves clients of the Muncie Indiana Transit System (MITS) 
after their business hours. 


e Own/Lease 11+ vehicles, all of which provide access for the disabled 

e Charge for trips is $5.00+ 

e Trip denials are due to capacity, policies, budget limitations, and client cost share. 
e Annual budget for transportation services: $10,000+ 


First Presbyterian Church - 230 W. 9th Street, Anderson 
First Presbyterian Church is a Christian church located near downtown Anderson. They serve males and 


females of all ages. While they do not own or lease any vehicles, they sometimes provide transportation 
services as needs arise. They also coordinate transportation services with the Christian Center. In 
addition, First Presbyterian coordinates other services with several local not-for-profits. 


e Nocharge for trips 
e Trip denials are due to policies 
e Annual budget for transportation is $1-2,499 
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Frankton-Lapel Community Schools - 7916 CR W 300 N, Anderson 
Frankton-Lapel Community Schools (FLCS) is the public school system (grades Preschool to 12") for the 


Towns of Frankton, Lapel, and the surrounding unincorporated rural area. The FLCS serves both males 
and females that are public school students. The FLCS regularly provides transportation services during 
the early morning, morning, and afternoon. They do not provide transportation on weekends. In the 
2009-10 school year, ACS had an enrollment of 2,749 students. 


e Own/Lease 11+ vehicles, all of which are handicap accessible 
e Nocharge for trips 

e Trip denials are due to policies 

e Annual budget for transportation services: $10,000+ 


Gentle Shepherd's Preschool & Childcare - 925 Ford Street, Lapel 
Gentle Shepherd's Preschool & Childcare is a childcare service in conjunction with Ford Street United 


Methodist Church in Lapel, Indiana. The daycare is approved by the Indiana Voluntary Certification 
Program (VCP) through the Family and Social Services Administration (FSSA). Gentle Shepherd serves 
boys and girls of preschool age. They provide transportation by appointment in the morning and 
afternoon. 


e Own/Lease 1 vehicle which provides access for disabled persons 
e Charge for trips is less than $1 

e The vehicle is mostly used for day/field trips 

e Trip denials are due to capacity and budget limitations 

e Annual budget for transportation services was not provided 


Hancock County Senior Services, Inc. - 312 E. Main Street: Suite A, Greenfield 
Hancock County Senior Services, Inc., is a community-based, not-for-profit agency serving the elderly and 


disabled in Hancock County of Indiana. They provide in-home, non-medical support services to older 
persons over the age of 60, the disabled of any age, and particularly to low-income residents. 
Transportation services are provided on a regularly on weekdays from 7am to 5pm by appointment. 
Service is not provided to Madison County unless it is at a passenger's request. Service is provided to 
the City of Greenfield, the towns of Fortville, and McCordsville and other medical services in the area. 
Over 22,000 one-way trips are provided annually. 


e Own/Lease 11+ vehicles of which 7-10 are handicap accessible 

e Transportation services cost $3.00. For those aged 60+ years, transportation cost is done by 
donation. 

e Pleasure trips are not supported 

e Trips are denied due to capacity limitations. 

e Annual budget for transportation services: $10,000+ 
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Hopewell Center, Inc. - 5325 S. Main Street, Anderson 

Hopewell Center, Inc. works throughout Madison County to assist people in overcoming personal 
hardships and developing new opportunities for growth and independence within the community. 
While originally focusing exclusively on persons with disabilities, Hopewell has expanded its services to 
families with infants and toddlers that are ‘at-risk' due to developmental or socio-economic 

factors. Hopewell now has an array of facility and community-based opportunities, including family 
services, children's services, employment services, and residential services. Today, over 100 caring 
professionals provide person-centered services to over 600 individuals a year. The Hopewell Center 
coordinates transportation with numerous medical providers. They also coordinate other services with 
public schools, daycares, home health agencies, and mental health agencies. 


e Own/Lease 7-10 vehicles, all of which are handicap accessible 
e Nocharge for trips 

e Trip denials are due to capacity or budget limitations 

e Annual budget for transportation was not provided 


Janus Developmental Services - 1555 Westfield Boulevard, Noblesville 
Janus provides individuals with disabilities the opportunity to participate and contribute within the 


community. Janus offers opportunities for education, employment training, independent living services 
and information to individuals and their families. Their Work Experience Program offers individuals with 
developmental, physical, and intellectual disabilities the opportunity to learn basic employment skills 
such as completing assignments, working with co-workers, and arriving to work on time. 


Keystone Woods - 2335 N. Madison Avenue, Anderson 

Keystone Woods is an assisted living and retirement community in Anderson owned by Capital Senior 
Living. Keystone Woods serves males and females over the age of 75. Transportation service is 
provided by appointment in the morning and afternoon. They coordinate transportation services with 
NiftyLift and Med Express. Other services are coordinated through LifeStream. 


e Own/Lease 2-3 vehicles, 1 of which is handicap accessible 
e Nocharge for trips 
e Annual budget for transportation: $10,000+ 


Liberty Christian School - 2323 Columbus Avenue, Anderson & 2025 Hillcrest Drive, Anderson 
Liberty Christian School is a private Christian School Organization that maintains two locations in the City 


of Anderson. Liberty Christian serves both males and females in pre-K to 12th grade. Liberty Christian 
School sometimes provides transportation during the evening. They do not provide transportation on 
weekends. Trips supported by Liberty Christian School include church/religious functions, school 
functions and day/field trips. 


e Own/Lease 7-10 vehicles 
e Charge for trips was not provided 
e Annual budget for transportation services: $10,000+ 
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Lifestream Services, Inc. - 1701 Pilgrim Boulevard, Yorktown 

LifeStream Services is a non-profit organization that offers a wide variety of quality services, products 
and help to people at risk of losing their independence, their families, and their communities in East 
Central Indiana. LifeStream helps more than 33,000 people each year with meals, transportation, in- 
home care, housing, caregiver support, guardianship, information, referrals and much more. LifeStream 
provides services to males and females of all ages regularly by appointment. Their operation hours are 
during the morning and afternoon hours on weekdays only. They do not provide services to Marion 
County, Hamilton County, Hancock County, or Tipton County. In Hamilton County, LifeStream 
coordinates with Janus Services. 


e Own/Lease 11+ vehicles 

e Charge between $1.01 and 5.00 for transportation services 

e Trips are denied if capacity is limited or inadequate notice before scheduling a trip 
e Annual budget for transportation services: $10,000+ 


Madison County Youth Center - 3420 Mounds Road, Anderson 
The Madison County Youth Center (MCYC) is a public social service agency dedicated to supporting 


youth who, for a variety of reasons, have been referred for services through the Madison County 
Superior Court, Division 2. It is the responsibility of MCYC staff to help empower these children to 
become confident, productive members of their families and our community. The MCYC offers services 
to males and females on a regular basis by appointment and their regularly scheduled programs in the 
morning and afternoon hours. 


e Own/Lease 7-10 vehicles 
e No charge for trips 
e Annual budget for transportation is $5-7,499 


Madison-Grant United School Corporation - 11580 S. E 00 W, Fairmount 
Madison-Grant United School Corporation is the public school system (grades Pre-12) for the towns of 


Fairmount in Grant County and Summitville in Madison County, along with surrounding unincorporated 
rural areas. Madison-Grant serves both males and females that are public school students. Madison- 
Grant regularly provides transportation services during the early morning and afternoon. They do not 
provide transportation on weekends. In the 2009-10 school year, ACS had an enrollment of 1,493 
students. 


e Own/Lease 11+ vehicles of which 2-3 have access for disabled persons 
e No charge for trips 

e Trip denials are due to budget limitations 

e Annual budget for transportation services: $10,000+ 
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Monticello House Alzheimer's Living - 1015 Monticello Drive, Anderson 
Monticello House, the only free-standing early stages Alzheimer's living facility in Madison County is 


located on Community Anderson's campus. Adult day care programming and respite care for individuals 
with memory care needs is offered. Monticello House serves senior citizen males and females. They 
provide transportation services only on special occasions or emergencies by appointment. Trips take 
place in the morning or afternoon and are limited to Madison County. Monticello House coordinates 
transportation services with ambulance services and Med Express. 


e Own/Lease 1 vehicle that is handicap accessible 
e No charge for trips 
e Annual budget for transportation services was not provided 


Miriam Project Adoption Services - 1400 Broadway Avenue, Anderson 
The Miriam Project is a Christian adoption agency seeking to care for children in need, birth mothers and 


fathers, and adoptive families. Services are provided to adult males and females under the age of 75. 
While Miriam Project does not own or lease any vehicles, they do sometimes provide transportation 
services by appointment in the morning and afternoon on weekdays. They coordinate transportation 
services with Eaton EMT and CATS. They also occasionally coordinate with health care services. 


e No charge for trips 
e Trip denials are due to capacity and/or budget limitations and policies 
e Annual budget for transportation services: $1-2,499 


Office of Veteran Affairs - 206 E. 9th Street: Suite 100, Anderson 

The Veteran Affairs Office has information and resources to help personnel, their dependents, and 
survivors to obtain all entitlements available under state and federal laws. The Veteran Affairs Office 
serves males and females who are veterans of the military. They provide transportation in the morning 
by appointment for medical reasons only. VA hospitals in Indianapolis, Marion, and Muncie are 
frequent destinations. They do not serve the Anderson area. 


e Own/Lease 1 vehicle which provides access for disabled persons 
e Charge for trips not provided 
e Annual budget for transportation services: $10,000+ 
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Salvation Army - 1615 Meridian Street, Anderson 

The Salvation Army, an evangelical part of the Universal Christian Church established in 1865, has been 
supporting those in need without discrimination for 129 years in the United States. Nearly 30 million 
Americans receive assistance from The Salvation Army each year through the broadest array of social 
services that range from providing food for the hungry, relief for disaster victims, assistance for the 
disabled, outreach to the elderly and ill, clothing and shelter to the homeless and opportunities for 
underprivileged children. The Salvation Army serves both male and female clients of all ages. While 
they do not usually provide transportation services, they occasionally provide trips to churches and 
religious institutions made by appointment. 


e Own/Lease 2-3 vehicles, 1 of which provides access for the disabled 
e No charge for trips 
e There is no budget for transportation services 


Seals Ambulance Service - 3956 Culligan Avenue, Indianapolis 

Currently, Seals handles multiple hospital and facility contracts within Central Indiana and provides 911 
service for various regions throughout Indiana. Seals Ambulance Service provides coverage for special 
events of all sizes. They contract provider services for several venues including Klipsch Music Center 
(formerly Verizon Wireless Music Center) and Indiana Downs Horse Racing Facility. Seals Ambulance 
Service operates 24-hours a day, 7 days a week, 365 days a year. They serve males and females of all 
ages. They do not provide rides, shuttles, day trips, or pleasure trips to clients. Seals coordinates 
transportation services with other EMS agencies as needed. 


e Own/Lease 11+ vehicles of which all are handicap accessible 

e Trips are covered by insurance or charged/invoiced to the user 

e Trip denials are due to capacity, budget limitations or client cost share 
e Annual budget for transportation services: $10,000+ 


SonRise Campground - 6720 Ridgeview Road, Anderson 
SonRise Campground offers an opportunity to share fun, faith formation and fellowship with people 


with intellectual and developmental disabilities. Youth (14 and up) and adult volunteer companions are 
paired one-on-one with a camper who has a developmental disability for five days. Together, they 
participate in Bible study, worship and camp activities. Companions assist campers with daily living 
needs. SonRise serves males and females over the age of 18. They provide transportation only for their 
summer programs. Most of the trips taken are to Brown Pool in Pendleton. 


e Own/Lease 2-3 vehicles, none of which provide access for the disabled. 
e No charge for trips 


e Annual budget for transportation services was not provided 
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Southdale Tower - 524 W. 53rd Street, Anderson 

Southdale Tower is a senior living community/apartment building. They serve males and females 55 
years of age and over. Transportation services are provided to the grocery store on Wednesday 
afternoons only. Southdale Tower coordinates transportation services with Community Transport, 
Eaton EMT, Sunshine Transportation, and Nifty-Lift. In addition, Southdale Tower coordinates other 
services with Operation Love, home health agencies, LifeStream, and Aspire. Residents of the Southdale 
Tower use CATS very often. 


e Own/Lease 1 vehicle that is handicap accessible 
e Nocharge for trips 

e Trip denials are due to capacity limitations 

e Annual budget for transportation is $1-2,499 


South Madison Community Schools (SMCS) - 203 S. Heritage Way, Pendleton 


The South Madison Community School Corporation is the public school system (grades Pre-12) for the 
Towns of Pendleton, Markleville, Ingalls and surrounding unincorporated rural areas. South Madison 
Schools serve both males and females that are public school students. The SMCS regularly provides 
transportation services during the early morning, morning, afternoon, and evening hours. They also 
provide transportation services on Saturdays during the morning, afternoon, and evening. In the 2009- 
10 school year, the South Madison Community School Corporation had an enrollment of 4,252 students. 


e Own/Lease 11+ vehicles 

e No charge for trips 

e = Alltrips are school-related 

e Annual budget for transportation services: $10,000+ 


Vocational Rehabilitation Services - 222 E. 10th Street: Suite A, Anderson 

Vocational Rehabilitation Services (VRS), a program of the Bureau of Rehabilitation Services 

(BRS), provides quality individualized services to enhance and support persons with disabilities to 
prepare for, obtain or retain employment. Through active participation in their rehabilitation, persons 
with disabilities achieve a greater level of independence in their work place and living environments. 
VRS provides services to males and females of working age. While VRS does not own or lease any 
vehicles they coordinate extensively with other service providers. For transportation services, VRS 
coordinates with CATS, Yellow Cab and AAA Medivan. For other services, VRS coordinates with Aspire, 
Hopewell Center, Indiana Ortho, St. John's Community Hospital, and all medical providers and rehab 
agencies in Hamilton, Madison, and Marion Counties. 


e  Alltrips made by other transportation service providers are reimbursed. These reimbursements 
are covered by Federal or State Grants/Subsidies 

e Trips are occasionally denied due to policies 

e Annual budget for transportation services: $10,000+ 
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Webber Transportation - 229 W. Ames Street, Anderson 

Webber Transportation Services is contracted by Anderson Community Schools (ACS) to provide school 
bus service. These buses serve grade school aged children both male and female. Service is provided on 
a regular bases in the morning and afternoon on weekdays only. 


e Own/Lease 11+ vehicles, none of which are handicap accessible 
e No charge for trips 

e Trip denials are due to policies 

e Annual budget for transportation is $10,000+ 
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5.0 PLAN DEVELOPMENT 


The Coordinated Public Transit and Human Services Transportation Plan (CPTHSTP) required an update 
in 2012, by the Madison County Council of Governments. |n order to be considered for federal funding, 
applications must define the transportation needs of a specific service area, which must be derived from 
a locally-developed human services transportation coordinated plan. The planning process should 
include public, private, and non-profit transportation and human services providers, as well as 
community participation. 


5.1 PUBLIC PARTICIPATION 

Public participation is an essential component of a credible, quality plan, and therefore, plays a large 
role in the development of the Coordinated Public Transit and Human Services Transportation Plan 
(CPTHSTP). While the Madison County Council of Governments and local service providers have 
specialized knowledge on public transit and human services planning issues, it is impossible to recognize 
all of the issues that are important to local residents and transit users. Therefore, an essential task in 
the planning process is soliciting public input. Several methods to gather public input were used, 
including input meetings, surveys, and community workshops. 


Public Input Meetings 
Public meeting locations were selected based on population and location within the planning area. 


Meeting locations were selected in the northern, central, and southern part of Madison County. The 
meetings were held from 6:30 pm to 7:30 pm at the public libraries in the City of Elwood, the City of 
Anderson, and the Town of Pendleton. 


Upon arrival, participants were asked to sign-in, and comment sheets were provided for participants to 
submit written comments. MCCOG staff began the meeting with introductions and explained the 
purpose of the meeting and the Coordinated Public Transit and Human Services Transportation Plan 
(CPTHSTP). To begin the conversation, a scenario was posed to meeting participants: to imagine that 
their personal vehicle was completely unavailable. Then, a series of 12 questions were posed to the 
group, which ranged from “What are the top places you would need to go?” to “How would you get 
there?” as well as questions about availability, reliability, accessibility, location, and needs. MCCOG staff 
recorded participant responses. (A full set of the questions and participant responses is located in 
Appendix A.) 
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5.2 CURRENT TRANSIT ASSESSMENT METHODOLOGIES 


Survey Development 
The 2011 Transit Survey, developed for the Coordinated Public Transit and Human Services 


Transportation Plan (CPTHSTP), required an update in 2012, by the Madison County Council of 
Governments. Since this plan covers the entire Metropolitan Planning Area (MPA), which includes the 
entirety of Madison County and also very small portions of Delaware, Hamilton, and Hancock Counties 
the survey was developed for both urban and rural transit systems, as well as any minor localized 
systems provided by Human Service Providers such as churches or senior living facilities. Surveys were 
developed with answers/options for non-bus riders as well, to identify those that weren’t riding the bus 
and reasons why they were not utilizing this service. 


Partnership 

In 2007, the City of Anderson - Community Development Department identified “Transportation” as one 
of the most important needs for low-to-moderate income individuals in the City of Anderson. Soon 
after, they approached MCCOG for further discussion. In the initial conversation, a need for feedback 
from the public was identified. Because MCCOG was already planning to gather similar data, as it had 
not been collected since 2005, a partnership was formed with the Anderson Community Development 
Department and MCCOG to conduct a ridership survey with riders of C.A.T.S. 


In the initial discussions, a need for input from existing ridership as well as input from those who do not 
ride the bus regularly or may have never used C.A.T.S was recognized. In an effort to increase ridership, 
market C.A.T.S., and increase the number of surveys gathered, a “Free” ride day was planned. In 
consideration of scheduling the “Free” ride day, a time at the beginning of the month was selected in an 
effort to capture the most ridership, specifically those who are low-to-moderate income or rely on fixed 
government incomes. 


Training 

Three “train-the-trainer” sessions were conducted prior to the “Free Ride Friday” event to inform 
Human Service Providers about the upcoming event and also to ask for their assistance in conducting 
the surveys for the “Free Ride Friday” event. Each of the Anderson Consolidated Plan Steering 
Committee members along with additional attendees from the three (3) training sessions were asked to 
conduct one-on-one surveys and/or to train others in their offices on the preferred method of 
conducting the surveys. 


Volunteers 

There were a total of seventeen (17) volunteers that rode the buses and surveyed riders on October 7, 
2011. Volunteers’ shifts varied from one (1) to twelve (12) hours. Most of those who volunteered were 
representatives of local Human Service Providers located throughout the City of Anderson. However, 
there were also two (2) City of Anderson employees and two (2) Madison County Council of Government 
employees. Typically, the volunteers were relieved at the 1 o’clock hour when bus drivers had their shift 
change and new volunteers were shuttled to the transit station. Afternoon volunteers then took the 
5:10 pm North Anderson (Route 1) bus back to the starting point parking lot at 5'Street & Brown- 
Delaware Street. 
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Conducting Surveys 

Surveys were conducted on all six (6) bus routes during the “Free Ride Friday” event, as well as at local 
Human Service Provider’s locations throughout the City of Anderson. Because there were surveys taken 
on the buses during the “Free Ride Friday” event, conducted at Human Service Provider’s offices, and via 
digital PDF email; the surveys were identified as either “On-Bus” or “Off-Bus.” Each survey was marked 
with the initials, name, or organization of the survey taker in the event there was a question during data 
entry. If conducted “On-Bus,” the bus route was noted. There were a total of 4 different survey groups, 
which included: Free Ride Friday, City/County employees, Service Provider Survey, and the TRAM Client 
Survey. The full surveys and results have been included in Appendix B, C, D, and E. 


“Free Ride Friday” & 2011 Transit Survey 


“Free Ride Friday” was held in Anderson, Indiana on October 7, 2011. “Free Ride Friday” provided free 
fare on each of the six (6) fixed-routes of the City of Anderson Transit System (CATS) all day to all riders. 
The event was intended to promote awareness of the bus system, provide an incentive for new and 
established riders, and to increase participation in the 2011 Transit Survey. “Free Ride Friday” was 
advertised in the Pendleton-Gazette (October 5, 2011), Herald Bulletin (October 5, 2011), Great Deals 
Savings Magazine (September 12, 2011 Edition), the City of Anderson and Council of Governments social 
media (Facebook and Twitter), and the announcement also made its way to Channel 8, Indianapolis. 


The event began at 5:30 am Friday morning in the parking lot at 7" Street & Brown-Delaware Street. 
There, morning shift volunteers were given supplies, surveys, and bus assignments and were then 
shuttled to the CATS transit station at 1109 Main Street. Volunteers were divided up and dispersed onto 
all six CATS bus routes: North Anderson (Route 1), South Madison Avenue (Route 2), Columbus 
Avenue/Wal-Mart (Route 3), Jackson Park/Belmont (Route 5), Eastside/Mounds Mall (Route 8), and 
South Anderson (Route 6). Volunteers conducted surveys on all six (6) buses the entire day. Starting at 
6:00 am, each bus left the transit station to begin their normal route. Each route takes approximately 
45 minutes to drive the route and return to transit station. Riders made transfers at the transit station 
in the time between the buses arrival and the commencing of the next route at the top-of-the-hour 
(typically about fifteen minutes timespan). This schedule continues through the noon route and at 1:00 
pm, there is a shift change for bus drivers. At that time, the buses leave the transit station at ten (10) 
minutes after-the-hour through the afternoon with the last full route leaving the station at 5:10 pm and 
the last partial route leaving at 6:10 pm. 


Once on the bus, volunteers familiarized themselves with the bus and the bus drivers. A map of 
Anderson neighborhoods was posted on the bus as a reference for survey questions. As riders boarded 
the bus, they were asked to participate in the survey. The volunteers administered paper surveys one- 
on-one (person-to-person) from a clipboard. Volunteers read the questions aloud to the riders to 
ensure that the questions were being communicated the same way and circled their answers or jotted 
down their comments. 


Once the survey was completed, riders were offered a promotional sticker of their choice. Stickers 
included “GET UR BUS ON,” “SAVE THE PLANET RIDE C.A.T.S,” “I CAUGHT C.A.T.S. AND YES, IT IS 
CONTAGIOUS,” or “| CAUGHT C.A.T.S. YOU SHOULD TOO.” These stickers helped to indicate which 
riders had been surveyed already by another volunteer on another route or previous trip, as well as 
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show their participation to other members of the community the remainder of the day. (The full “Free 
Ride Friday” survey and results can be seen in Appendix B.) 


The following is a synopsis of the “Free Ride Friday” results: 


There was a total of 258 respondents for the “Free Ride Friday” survey. 50% of respondents were male, 
48% were female. The majority of respondents were between the ages of 35 and 54 (39%), followed by 
persons ages 55-74 (24%), ages 25-34 (18%), and persons under the age of 24 (13%). Of those surveyed, 
21% indicated that they have regular access to a vehicle and 78% responded that they did not have 
regular access to a vehicle. When asked what was their primary source of transportation 58% said “the 
bus”, 17% said “walking”, 17% said they “used a personal car or truck”, 4% said “bicycling”, and 4% said 
“other”. When asked if they owned a bicycle, only 23% said “yes”. Respondents were also asked how 
often the ride the bus, as can be seen in chart 1. 58% of the respondents said that they “ride every 
weekday”, 42% said that they “ride every weekday and some weekends”, 10% said that they “ride 
weekly”, and 3% said that they “ride once a month”. 


Chart 1: How often do you ride the bus? 
= Once Within Last Year 


1% 3% 


= Once a Month 
[/ 8% Less than 10 times per Year 


WN = Everyday Weekday & Some 

Weekends 

= Every Weekday & Never 

Weekends 

= Once a Week 

= Don’t Usually Ride the Bus 
f = First Time 


1% = Other 


Questions were also focused on accessibility, availability, and dependability. Respondents were asked 
“if they knew where the nearest bust stop to their home was located”, 87% responded “yes”, 7% said 
“no”, and 5% said “not sure”. When asked “if they felt that the nearest bus stop was within walking 
distance of their home”, 88% responded “yes”, 6% were unsure, and 5% said “no”. 80% of respondents 
said that “they have been dependent on the bus as a source of transportation at one time”. 


Since many riders indicated that the bus system was their primary source of transportation, it was 
important to understand if it meets their needs and if not, to question where the gaps in service are 
occurring. Respondents were asked “if the bus schedule had ever held them back from getting or taking 
a job”, 82% said “no”, however, 16 % said “yes”. Similarly, they were asked “if the bus routes ever held 
them back from getting or taking a job”, 82% said “no” and 15% said “yes”. This is especially relevant for 
understanding how transportation services can better help to meet the needs of users. 


According to respondents, 72% said that “the current bus routes were convenient”, 10% said “they were 

not convenient”, and 17% said that “they did not know”. Chart 2 shows the reasons respondents did 

not ride the bus more often. This is especially important when trying to understand the barriers that 
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may be hindering ridership. 50% of respondents indicated that “there were two or more reasons for not 
riding the bus more often”, 12% indicated that “the only thing that keeps them from riding the bus more 
often is that it does not run late enough for them”. In another question, respondents were asked “if the 
bus ran late enough on the nights and weekends”. 69% of the respondents said “no”, 15% said “yes”, 
and 13% said “they don’t know”. 


Chart 2: What keeps you from riding the bus more often 


than you do now? 
Too long to wait for the bus 


@ Takes too long to get where | 
want to go 

ml can get a ride from a friend, 
so why take the bus 

ml'd rather drive my car/truck 


Too much hassle, | can just 
walk or ride my bicycle 
Costs too much / can't afford 
it 

@ Doesn’t run late enough for 
me to come back 
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The survey indicated that the most important reasons for riding the bus were: work, followed by 
groceries, then medical appointments, and finally visiting friends and family. 56% of respondents 
indicated that “they use the bus for two or more reasons”. 


City-County Employee Transit Survey 

Because the employees of the City of Anderson and Madison County represent a wide array of 
backgrounds, education, and income levels, and also because a large number are residents of Anderson 
living within the service area of CATS, the transit survey used in the “Free Ride Friday” event was also 
administered to each employee. 


The purpose for this public participation activity was two-fold. First, the survey results were used as a 
comparison between those who are transit dependent and those who are likely not transit dependent. 
Second, the survey was used as an educational tool to promote awareness and importance of available 
transit options that could serve City and County workers who might not be aware of those services or 
the opportunity that is available to them to use those services. 


The exact transit survey with the same questions and content was converted into an interactive PDF 
document and set-up for distribution to all county employees and all city employees. The survey was 
voluntary. Once the email was received, the city or county employees were asked to complete the 
digital PDF survey and then press the submit button. Once pressed, the survey was emailed back to 
MCCOG for tallying and analyzing. (The full survey and results can be seen in Appendix C.) 
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The following is a synopsis of the City-County Employee Transit Survey results: 


There were a total of 101 respondents for the City-County Employee Transit Survey. Of those 
respondents, 63% were female, 36% were male, and 1% gave no response. The majority of respondents 
were between the ages of 35-54 (49%), followed by ages 55-74 (34%), and 25-34 (13%). 


Of the respondents for the City-County survey, 98% have regular access to a vehicle and 2% do not. 
When asked their primary source of transportation, 99% said that “they used a personal car/truck” and 
1% said that they “used a motorcycle”. 51% of respondents identified that “they did own a bicycle”, 
while 49% said that “they did not”. 


As can be seen in Chart 3, respondents were asked how often they ride the bus, with the vast majority 
(93%) not riding the bus. When asked if the current bus routes were convenient, 70% of respondents 
said that “they don’t know”, followed by 14% who said “yes”, and 12% who said “no”. 


Chart 3: How often do you ride the bus? 
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The survey asked what keeps them from riding the bus more often than they do now, the majority of 
respondents (47%) indicated that they would prefer to drive their car or truck, but the full breakdown of 
responses can be seen in Chart 4. The survey also indicated that most respondents did not know if the 
bus ran long enough on evenings and weekends (78%), while 11% answered that “yes, it does” and 10% 
answered that “it does not”. 
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Chart 4: What keeps you from riding the bus more often 
than you do now? 
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When asked “if they knew where the nearest bus stop to their home was located”. 48% respondents 
said “yes”, while 36% said “no”, and 16% were “not sure”. They were then asked “if they felt that the 
nearest bus stop was within walking distance”. 37% of the respondents said “yes”, 35% said “no”, and 
28% said “they were not sure”. Most of the respondents (81%) said that “they had never been 
dependent on the bus as their primary source of transportation”, 18% stated that “they had been 
dependent...”. Finally, respondents were asked, “when they ride the bus, where are they going?” 76% 
of respondents indicated that “they don’t usually ride the bus” and 6% said that “they use it to go to 
work”. 


Service Provider Survey 

In an effort to identify existing public service agencies, healthcare options, and community outreach 
services throughout the Metropolitan Planning Area (MPA) of MCCOG, research was conducted to 
gather accurate mailing addresses for all entities that could be identified. Once this list of service 
providers was finalized, a four-page survey was developed to gather information about the services, 
transportation options, clientele, and the transportation needs of the clientele for each organization. 
The final version of the survey included a series of 26 questions, as well as basic contact information for 
the organization or business. Surveys were mailed to each service provider with a valid address. (The 
full survey and results can be seen in Appendix D.) 


The following is a synopsis of the Service Provider Survey results: 


There were a total of 86 service providers of those 84 provided responses, the vast majority of which are 
based out of Anderson (71%), followed by Daleville (5%), Pendleton (5%), Alexandria (4%), and Elwood 
(3%). 


Respondents were asked what gender they serve with 92% stated that “they provide services to both 
males and females”, 1% said that “they provide services to females only”, and 6% gave no response. 
Respondents were also asked “what age groups they provide services to”. Age groups receiving the 
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greatest amount of services are those in the 15-24 age group and those with the least amount of 
services appear to be those in the 75 & above age group. 


Chart 5. Provider services by age group 
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Applicable Response 


When asked “what gender they serve the most”, 80% of the services providers said that they served 
“both male and female”, while 12% said “they serve mostly female” and 6% “serve mostly male”. 
Providers were then asked to “choose the top ten types of clients that they predominantly provide 
services to”. The group with the most responses (59%) was “individuals with low-incomes” as shown in 
Chart 6. 


Chart 6. What types of clients do you serve? (Top Ten) 
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Respondents were then asked about “the number of vehicles that they operated and the types of 
services they provide”. When asked “how many vehicles their organization owned”, 50% of 
respondents said “none”, followed by “11 or more vehicles” (14%) and “only 1 vehicle” (13%). When 
asked “if they provide transportation services to their clients”, 4 answered “not ever”, followed by 19% 
“ona regular basis”, 17% “sometimes”, and 7% “only on special occasions”. 


When asked “how they provide transportation services”, of those respondents that provide services, 
18% “follow a regular schedule”, 16% are “by appointment”, and 5% are “by contract”. Respondents 
were also asked “if they coordinate transportation services with any other agency”. 32% of the 
respondents said “yes”, while 59% said “no”. 
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Respondents were then asked “what time periods they provide services”. The majority of the 
respondents said that they “provide services between the hours of 7am — 12pm and 12pm — 5pm”. Far 
fewer service providers said that they offer weekend services. 


Chart 7. During what weekday time periods do you usually 
provide transportation services? 
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Chart 8. During what weekend time periods do you usually 
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Respondents were also asked “how much their operation charges per use for any transportation 
services”. Of those providing services, the majority of the respondents said that they “do not charge a 
fee”. When asked “what types of services are supported by their transportation services”, most 
responded with “two or more” service types, followed by “groceries” (11%) and “medical appointments” 
(11%). Respondents were also asked “what types of services were desired by clients, but not supported 
by their organization”, 56% responding with “no response” and 14% “not applicable”. The top two 
service types noted from the survey results were “two or more” (22%) and “day trips/field trips”. 
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Chart 8. What types of trips are supported Chart 9. What types of trips are desired by your 
by your transportation services? clients but NOT supported by your organization? 
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Of the respondents that offer transportation, nearly 50% have had to “deny services between 1 —9 
times annually”, followed by 13% who report having to “deny services between 100 — 299 times 


annually”, and 13% who report having to “deny services 300+ times annually”. 


Chart 10. Average number of annual trips that are denied 
to clients by your organization regardless of reason. 
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TRAM Client Survey 

Additional effort was made to gather information directly from those persons who regularly use the 
rural transit service, also known as TRAM or Transportation for Rural Areas of Madison County. The 
Transit Survey used for “Free Ride Friday” was adapted slightly by adding the word “TRAM” along with 
the word “bus” to avoid potential confusion for applicability of the survey. A mailing list of all clients 
who had used the TRAM service in 2011 was used to send a cover letter and a survey directly to TRAM 
clients. Unfortunately, many of the client addresses were either incorrect or invalid. (The full survey 
and results can be seen in Appendix E.) 


The following is a synopsis of the TRAM Client Survey results: 


There were a total of 58 respondents for the TRAM survey. 34% of respondents identified themselves as 
male, 59% as female, 5% had no response, and 2% identified as male/female. The majority of 
respondents were between the ages of 55-74 (41%), followed by 35-54 (28%), 75 and over (16%), 25-34 
(9%), and 15-24 (3%). Respondents were asked “if they had regular access to a vehicle”, which 67% 
stated that “they did not”, 26% “did”, and 7% did not respond to this question. 81% of respondents also 
stated that they “do not own a bicycle”, while only 19% “do own a bicycle”. TRAM respondents 
indicated that their primary source of transportation was the TRAM (48%), followed by “a personal car 
or truck” (29%), “moped” (15%), “taxi cab” (2%), “Community Hospital Med. Express” (2%), and “Stream 
Line Transportation” (2%). 


Respondents were then asked questions regarding accessibility, availability, and dependability of the 
TRAM. The survey asked individuals “if they were or ever have been dependent on the bus/TRAM as 
their source of transportation” of which 76% responded “yes”, 14% responded “no”, and 10% did not 
provide a response. Chart 11 shows how often respondents ride the bus/TRAM, specifically 60% use the 
TRAM “at least once a month”, 45% use the TRAM “at least once a week”, and 26% use the TRAM “at 
least every weekday”. 


Chart 11 : How often do you ride the bus / TRAM? 
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The survey also asked “if the bus/TRAM schedule ever held them back from getting or taking a job” and 
79% said “no”, 9% said “yes”, and 10% had no response. When asked “if the TRAM routes ever held 
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them back from getting or taking a job”, 81% of respondents said “no”, 15% gave no response, and 2% 
said “yes”. Respondents were then asked “if the bus/TRAM ran long enough on evenings and 
weekends”, 39% said “no”, 40% said “they don’t know”, 14% said “yes”, 5% gave no response, and 2% 
said “not applicable”. Respondents were also asked “what keeps them from riding the bus/TRAM more 
often”. 31% of respondents stated that “there were 2 or more reasons”, 26% gave no response, 8% 
stated that “they use TRAM only when needed”, and 8% “feel that it takes too long to get to their 
destination”. 


Chart 12: What keeps you from riding the bus/ TRAM more often than you do 
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The survey also asked respondents “when they use the bus, where they are going?” As shown in Chart 
13, 45% of respondents “use the bus for two or more reasons”, followed by 34% for 
“medical appointments”, and 5% for “work”. 


Chart 13: When you ride the bus, where are you going? 
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6.0 TRANSIT SERVICES NEEDS AND BARRIERS 


6.1 NEEDS ASSESSMENT 


The needs assessment is the most critical component of a Coordinated Public Transit and Human 
Services Transportation Plan (CPTHSTP). To be considered as a recipient of federal funding, applications 
must specifically define the transportation needs of a specific service area. Because many of these 
programs are funded solely in this manner, it is crucial that all needs of service and transportation 
providers are defined. 


Extended Transit Operating Hours 

Mass transportation in Madison County and the City of Anderson have limited hours of operations. The 
CATS bus and Nifty Lift, which are the primary sources of public transportation in the City of Anderson, 
end operations at 6:30pm Monday -— Friday, and have limited hours on Saturday - ending at 3:30pm and 
are closed Sundays. 


The limited hours of operation may severely inhibit the mobility of residents, especially those with low 
incomes, disabilities, and older adults. 


Transportation Education 

Individuals with the highest needs, such as those with limited incomes, disabilities, and the elderly may 
have limited access to information regarding transportation services and hours of operations. This may 
be especially true for those with limited sight, language barriers, and those with limited access to 
technology and communication devices. There is also a need to better educate the community on 
available services and how to utilize those services. This is not only true for those populations who are 
currently using mass transportation, but also for the general community who may not understand the 
services that are available to them. 


Increasing safety is as important as increasing accessibility. If people do not feel safe, they may avoid 
utilizing all modes of transportation, even when there are services available to them. Pedestrians, 
bicyclists, and users of mass transportation may be vulnerable to accidents, especially if infrastructure is 
not in place to support their needs and if the general public has not been well-educated about the safety 
needs of all users. There is a need to educate motorists, cyclists, pedestrians, and mass transportation 
users regarding best safety practices. 


Coordination among Transportation Agencies 

Budget and time constraints of service and transportation providers can lead to limited services for the 
individuals in need of services. In the 2011 Service Providers Survey, respondents indicated that they 
frequently had to say no when asked to provide transportation services to clients; an increase in 
coordination between providers will allow for the development and implementation of programs and 
projects that better meet the needs of persons with disabilities, low-incomes, and older populations. 
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Accommodations for persons with Disabilities 

Access to transportation may be limited for patrons with disabilities. If the appropriate infrastructure 
were in place to make it more accessible to them, many persons might choose to ride the Nifty Lift or 
take the CATS bus. Infrastructure improvements, such as curb cuts, sidewalks, and pedestrian crossing 
signals, improve access and safety for persons with disabilities. It is also important to make sure that 
there are audible notifications of stops, so that those with limited vision know when they have reached 
their destination. 


Increasing transportation options for service providers who serve persons with disabilities is necessary 
to better meet the needs of those they are serving. According to the Service Provider Survey, 63% of 
service providers (included in the survey) do not provide transportation for persons with disabilities. 
Increasing both the number of agencies with ADA accessible vehicles may be necessary to improve 
services. 
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7.0 TRANSLATING NEEDS INTO PROJECTS 


7.1 Goals 


Goal 1: Education and Outreach 


Educate riders, general public, agencies, legislators, and potential funding partners about available 
transit services. 


Action Steps 


1. 


i eta ag 


Update transit and service provider websites with available transit service information for the 
region or links to that information. 

Create a central website listing all available services in one location. 

Educate the public at health fairs and similar events. 

Create billboards. 

Increase Public Outreach through schools, employers, and faith-based organizations. 
Schedule events and demonstrations. 

Participate in Commuter Connect Services. 


Goal 2: Education and Safety 


Educate pedestrians, bicyclists, transit users, and motorists about best practices promoting safety and 


sharing 


the road. 


Action Steps 


1. 


Goal 3: 


Create an outreach program to educate the general public on multimodal transportation safety 
practices. 

Assess existing sidewalks, crosswalks, and ramps for ADA accessibility. 

Encourage necessary improvements to the transportation system to make it ADA Accessible. 
Assess infrastructure such as bus stops for needed improvements, such as lighting and shelter 
from the elements. 


Service Efficiency 


Strive to create a system that better meets the needs of all riders and increases ridership. 


Action Steps 


1. 


OY COT. BO 


Establish performance standards for operators and services. 

Develop short and long-range plans for future transit services. 

Conduct meetings to evaluate progress and improvements to available transit services. 
Extend transportation hours into the early morning, evenings/nights, and weekends. 

Add new vehicles to fleets to decrease the wait time between destinations. 

Create new express routes for high-demand locations. 

Increase coordination between counties (such as employee express routes to employment 
centers during shift changes). 
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Goal 4: Increased Coordination 


Increase coordination between agencies to better meet the needs of clients and at risk populations to 


eliminate duplication of services. 


Action Steps 


1. 


2. 
3. 
4 


Include appropriate agencies in coordination of any planning efforts. 

Improve communication by holding meetings and developing focus groups. 

Bring stakeholders together to develop a coordination plan and improve transit services. 
Share ideas to make sure that all stakeholders have been involved in the process. 
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APPENDIX A: Public Input Meetings: Questions & Responses 


Conversation Starter 
1. Top places you would need to go? 
2. How would you get there? 


Availability 
3. Top five 2-hour time periods? 
4. Top three days of week? 


Reliability 
5. Important things to ensure transit service is reliable? 
6. How do you ensure reliable transit services are available in your community? 


Accessibility 
7. What are issues that impede access to transit? 


8. Methods of transit that exist in your community? 


Location 
9. What are the most important areas to ensure residents have access available to them? 
10. What are the most important places that people need to go in your community? 


Need 
11. What needs to be changed to improve transit for MC residents? 
12. What are the biggest problems with transit service for MC residents? 
13. What are the reasons people usually do not use transit? 
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Public Input Meeting Results: Full Comments 


Conversation Starter 


Top places you would need to go? 


Bank 

Courthouse 

Dentist 

Family Christian Bookstore 
Grocery store 

Laundry Mat 

Medical appointments/Doctor 
Office Depot 

Pharmacy 

School (2) 

Shopping Center (Payless) 
Social security administration 
Social visits 

Transport kids to school/daycare/child-care provider (2) 
Work (3) 


How would you get there? 


Bike/Bicycle (2) 

Call a church, there may be volunteers 
City bus/CATS (2) 
Family/friends; Ask a friend (2) 
Hitchhike 

Just don’t go 

Lifestream/Rural Transit 
Medical Transport services 
Rent a car 

Taxi 

Utilize delivery services 

Walk (2) 
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Availability 
Top five 2-hour time periods? 


5am to7am 
6am—-8&am 
7am to9am 

8 am to 10 am (2) 
9amtoilam 
10 am to 12 pm 
11 am to 1 pm (2) 
2pmto4pm 
4pm to6pm 
5pm-7pm 

11 pmtolam 


Top three days of week? 


Sunday (Church) 

Monday 

Tuesday (2) 

Wednesday (3) 

Thursday 

Friday (many people get paid and shop this day) 
Saturday (seen as an errand day) 

NOT Mondays (many holidays with offices closed) 
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Reliability 
Important things to ensure transit service is reliable? 
e Back-up plan for unexpected delay 
e Buses don’t have a lot of maintenance problems 
e Capacity/size of operation/resources 
e If route is posted, does it deviate or can it deviate? 
e Initial contact (availability of info and how they are directed to use service) 
e On Schedule 
e Open communication (know what to expect) 
e Policies in place to ensure reliability and to stay on schedule 
e Reliable/competent personnel 
e Run on days they say they will run 
e Safe/clean vehicles 
e Show up at time posted 
e Time 


How do you ensure reliable transit services are available in your community? 
e Advocacy/community champion that is an elected official or community leader 
e Affordable cost-structure to user 
e Central location to get on buses 
e Educate leaders on how to communicate 
e = Efficient operations 
e Elected official or community leader has an angle to pitch 
e Funding 
e Replace old busses 
e Have reliable workers 
e = Infrastructure 
e Involve schools/churches 
e Make people aware/educate 

e Make safety of workers a priority 

e Educate residents of the budget required to run services 

e Pay workers enough 

e Enhance public policies/commitment 

e Increase public pressure on elected officials 

e Increase public/private support 

e Someone should take ownership of the problem/recognize the need 
e = Staffing 

e User/customers 
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Accessibility 
What are issues that impede access to transit? 


Affordability 

Afraid of some of the people who ride on the bus (may have drugs, alcohol, or guns) 
Disabilities/limited mobility 

Disability (physical) - Maybe service is not handicap accessible 

If bus was never on time you would wonder if you could get to work on time. 
Intimidating 

Lack of infrastructure needed to access bus stop 

Lack of Infrastructure (covered bus stops) at bus stop location 

Last-minute need 

Limited availability 

Limited services due to geography 

May not have a phone 

Misconceptions about who rides the bus 

Not knowing /aware of what is available 

Scheduling conflicts with existing schedules 

Some do not know how to use the bus 

“Unwritten rules” of bus service 

Walking and biking in the community is not safe due to lack of safe facilities 


Methods of transit that exist in your community? 


Big Bus (Hoosier Ride?) to Indy 

CATS (2) 

Churches 

Community Hospital has transportation for their medical services 
Door-to-Door, such as the Nifty Lift and taxi’s 

Friend to Friend 

Greyhound 

Medical transport 

Nifty Lift 

Shuttle on Anderson University Campus (also goes to Walmart) 
Taxi (last resort) 

TRAM (2) 

Walking (see lots of families with grocery bags) 
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Location 

What are the most important places that people need to go in your community? 
e ACS at The Flagship 
e Applewood Area 
e Banks 
e Community Hospital 
e County courthouse 
e §=City court 
eCity hall 
e Daleville call center 
e Doctor Offices at South P Street and 19* Street in Elwood 
e Dollar General Area in Elwood 
e Downtown Elwood Area 
e DSI Dialysis in Daleville 
e Edgewood area 
e Flagship 
e Grocery Stores such as Marsh, Cox’s in Alexandria, Harvest Markets 
e Health department 
e Ivy Tech 
e Libraries 
e Mercy Hospital in Elwood 
e Mill Creek Civic Center in Chesterfield 
e Mounds Mall Area 
e Nichol Ave. and Raible Ave. 
e Nursing homes 
e Pick-up locations for Greyhound/Miller Bus Systems 
e Police department 
e Post Office 
e Schools/Callaway Park/Assisted Living/Grocery Store Area in Elwood 
e Shopping areas such as Walmart, Ollies, Deals, Mounds Mall, Target, Roses, Meijer 
e Social security office 
e State Road 37/Kmart Area in Elwood 
e St. Vincent Hospital 
e Uptown near Pip’s Printing 
e §=6Utility office 
e Walmart/Kohl’s Area 
e 38" Street 
e 53% Street 
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What are the most important areas to ensure residents have access available to them? 
e = Athletic Park 
e = Callaway Park in Elwood 
e = City Hall in Elwood 
e Community Parkview Assisted Living in Elwood 
e County Courthouse 
e CVS in Elwood 
e Dialysis Center in Daleville 
e Dollar General in Anderson 
e Dollar General in Elwood 
e Downtown Anderson 
e Family Practice in Elwood 
e Father’s house in Edgewood 
e Grocery stores 
e Hoosier Park/Walmart 
e Hope Center (208 S. Anderson Street, Elwood) 
e Hospitals 
e Ivy Tech 
e JoAnn’s Fabric 
e Kmart Plaza in Elwood 
e ~Kohl’s 
e Madison County Community Health Center in Elwood 
e Meijer 
e Mounds Mall area 
e Old mall in Daleville 
e Post Office 
e Schools in Elwood 
e Shoe Carnival 
e Social Security Office 
e Star Photo 
e Target 
e Walmart 
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Need 
What needs to be changed to improve transit for Madison County residents? 
e Additional payment options 
e Add route to Edgewood 
e Advocacy board for transit made up of users 
e Change attitudes (convince people it is okay to ride the bus) 
e Dispel myths 
e Education (how to use system; what methods are available) 
e Extended/later hours until at least 6:30 pm 
e Extended routes Monday — Friday 
e Go to the people who need it (churches, food pantry, etc) 
e Inspire a leader/champion 
e More communication/education (who can use it/how does it work) 
e More visibility (signage, advertising) 
e Perception (viewed as cost to community, not as a benefit; does not apply or affect me) 


What are the biggest problems with transit service for Madison County residents? 
e =Availability 
e Companies do not realize benefits (align shifts with bus routes; coordination with companies 
and bus services) 
e Education (need to talk their language) 
e Hard to get information 
e  Ignorance/perception of system 
e Lack of support from community leaders/funding sources/elected officials 
e Limited safe infrastructure for bicycles and pedestrians 
e = Limited sidewalk/crosswalk 
e No taxpayer support 
e Routes need to be added 
e Service does not go late enough into evening 
e Those who it impacts are not involved in the decision-making process 
e Unsure where stops are 
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What are the reasons people usually do not use transit? 

e Assume service will not run at midnight/make excuses not to use it 

e Cultural/societal perception 

e Have own cars and it’s faster 

e Need avision/example of comparable community that is doing well for community to believe it 
can work 

e Need to link places to routes 

e Never needed to, always had a car or a friend to help 

e People cannot see the benefits of using transit 

e People like to drive their own car 

e Sometimes difficult to plan ahead 

e Sometimes it’s slow because it takes some time to load people with wheelchairs and some 
people do not want to wait for that 

e = Think it’s not convenient or will not go to where they need to go 

e Unsure about rates; misconceptions about affordability 

e = “We’re acar town” 
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APPENDIX B: 2011-2012 “Free Ride Friday” Transit Survey 


1. Do you have regular access to a vehicle? Yes No 
2. Doyou own a bicycle? Yes No 
3. What is your primary source of transportation? (circle only ONE) 
Personal Car/Truck Trolley Taxi Cab Moped Bus 
Motorcycle Walking Bicycle Other 
4. Are you or have you ever been dependent on the bus as your source of transportation? Yes No 
5. Doyou know where the nearest Bus Stop to your home is located? Yes No Not Sure 
6. Do you feel that the nearest Bus Stop to your home is within walking distance? Yes No Not Sure 
7. How often do you ride the bus? (circle only ONE) 
Once Within Last Year Once a Month Every Weekday & Some Weekends 
Less than 10 Times per Year Once a Week Every Weekday & Never Weekends 
First Time Weekends Only Don’t Usually Ride the Bus 
Other 
8. When you ride the bus, which bus route do you ride most frequently? (circle only ONE) 
Route 1 Route 2 Route 3 Route 4 Route 5 Route 6 
Don’t Know Other Don’t Usually Ride the Bus 
9. When you ride the bus, where are you going? (circle all that apply) 
Work Visit Family Medical Appointments 
Groceries Visit Friends First Time Bus Rider 
Church Training Don’t Usually Ride the Bus 
School Classes for College Credit Other 
10. Are you currently employed? (receiving pay) Yes No 
11. Within the past year, has the bus schedule ever held you back from getting or taking ajob? Yes No 
12. Within the past year, have the bus routes ever held you back from getting or taking a job? Yes No 
13. Are the current bus routes convenient for you? Yes No Don’t Know 
14. Gender: Male Female 
Office Use Only: ON-BUS  OFF-BUS ROUTE # SURVEY TAKER 


(circle one) (1-6) (volunteer name) 


15. 


16. 


17. 


18. 


19. 


20. 


21. 


22. 


Age Group: 14 & under 15-24 25-34 35-54 55-74 75 & over 


Do you currently “own” or “rent” the place where you live? —=Rent Own Neither 


Nearest Intersection to your Home: 
(example: Columbus & 19*h) 


Does the bus run long enough on evenings and weekends? Yes No Don’t Know 
During what weekday time periods do you usually need to go somewhere? (circle all that apply) 


Early Morning (2am — 7 am) Morning (7am — 12pm) Afternoon (12pm — 5pm) 
Evening (Spm — 10pm) Late Night (10pm — 2am) 


During what weekend time periods do you usually need to go somewhere? (circle all that apply) 


SAT. - Early Morning (2 am — 7 am) SAT. - Morning (7 am—12 pm) SAT. - Afternoon (12 pm — 5pm) 


SAT. - Evening (Spm — 10pm) SAT. - Late Night (10pm — 2am) 
SUN. - Early Morning (2 am — 7 am) SUN. - Morning (7 am—12 pm) SUN. - Afternoon (12 pm — 5pm) 
SUN. - Evening (Spm — 10pm) SUN. - Late Night (10pm — 2am) 


What area of Anderson do you usually go when you need to go somewhere? (see map - circle all that apply) 


1) Anderson Northwest 6) Central Business District 11) Delco 

2) North Anderson 7) Central City 12) Mounds Road 

3) Killbuck East 8) Westvale-Shadeland 13) Anderson Southeast 
4) Eastside 9) Anderson Suburban West 14) Madison Heights 

5) Park Place 10) South Central Not Applicable 


What keeps you from riding the bus more often than you do now? (circle all that apply) 


Too long to wait for the bus Doesn't go to Indianapolis/Indianapolis Area 
Takes too long to get where | want to go Don’t understand bus system/know bus stop locations 
Too hard for me to get to bus stop Other 


| can get a ride from a friend, so why take the bus 
I'd rather drive my car/truck 
Too much hassle, | can just walk or ride my bicycle 


Doesn’t run late enough for me to come back 


It makes me feel uncomfortable/unsafe 


Costs too much/can’t afford it 


Office Use Only: ON-BUS  OFF-BUS ROUTE # SURVEY TAKER 


(circle one) (1-6) (volunteer name) 


APPENDIX B: Free Ride Friday Survey Results 


1. Do you have regular access to a 2. Do you own a bicycle? 
vehicle? 


= Yes 
m Yes 


N 
= No ei 


= No response 
= No response 


3. What is your primary source of 


transportation? 4. Are you or have you ever been 
: P 
re dependent on the bus as your source 
Car/Truck : 

= Moped of transportation? 

= Bus 

= Walking a Yes 
= No 

= Bicycle 
= No response 

= Other 


6. Do you feel the nearest Bus Stop to 


5. Do you know where the nearest eaageeian siege. 
your home is within walking distance? 


Bus Stop to your home is located? 


6% 1% 
5% 
5% 1% Cy 

a Yes 
m Yes 

= No 
= No 
= Not Sure = Not Sure 


= No response = No response 


7. How often do you ride the bus? 


1% 3% = Once Within Last Year 


8% 
= Once a Month 
ha 


= Less than 10 times per Year 


= Everyday Weekday & Some 
Weekends 

= Every Weekday & Never 
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= Once a Week 
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8. When you ride the bus, which bus route do you ride 
most frequently? 
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9. When you ride the bus, where are you going? 
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11. Within the past year, has the bus 
schedule ever held you back from 
getting or taking a job? 

2% 


= Yes \ 
= Yes 


a No 


10. Are you currently employed? 


a No 


= No response = No response 


12. Within the past year, have 
the bus routes ever held you 
back from getting or taking a 


job? 
3% 


\ = Yes 


= No 


= No response 


14. Gender 
2% 


| = Male 


= Female 


= No response 


16. Do you currently “own” or 
“rent” the place where you live? 


2% 
| = Rent 
= Own 
= Neither 


/ 


18. Does the bus run long enough 
on nights and weekends? 


3% 


\ m Yes 


a No 
= Don’t Know 


= No response 


= No response 


13. Are the current bus routes convenient 
for you? 


= Yes 
= No 


= Don’t Know 


= No response 


15. Age Group 
2%ov, 
= 14 & Under 
\ | 
m25-34 
= 35-54 
m55-74 
a 75 & over 


Nearest Intersection to your Home 
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19. During what weekday time periods 
do you usually need to go somewhere? 


= Early Morning (2am - 


7am) 
= Morning (7am - 12pm) 


2% 1% 
| = Afternoon (12pm -5pm) 
= Evening (Spm - 10pm) 
= Late Night (10pm - 2am) 
2% 


= Two or More 


= No response 


20. During what weekend time periods do you 
usually need to go somewhere? 


200 180 


40 18 7 7 10 
fe} | a [al Ez 
Saturday - Saturday- Saturday- Sunday- Twoor 
Morning Afternoon Evening Morning More 
(7am - (12pm - (Spm - (7am - 
12pm) Spm) 10pm) 12pm) 


21. What area of Anderson do you usually go 
when you need to go somewhere? 


0 50 100 150 


1- Anderson Northwest | 2 
2-North Anderson MM 12 
3- Killbuck East | 1 
4-Eastside MM 10 
6 - Central Business District [ 7 
7-Central City — 6 
8 - Westvale - Shadeland [ 4 
9 - Anderson Suburban West | 1 
10 - South Central | 2 
12-Mounds Road § 5 
13- Anderson Southeast ME 37 
14 - Madison Heights | 1 


Two or More EN 143 


Don't Usually Ride the Bus Ml 18 
No Response # 9 


26 


No 
response 


200 


22. What keeps you from riding the bus more often than 


you do now? 


9,4% 


14,5% 


12, 5% 
3, 1% 


5, 2% 


23. Suvey Location 


= On Bus 


= Off Bus 


= Blank 


Too long to wait for the bus 


@ Takes too long to get where | 


want to go 
ml can get a ride from a friend, 


so why take the bus 
gl'd rather drive my car/truck 


Too much hassle, | can just 


walk or ride my bicycle 
Costs too much / can't afford 
it 
m@ Doesn’t run late enough for 


me to come back 
w Doesn’t go to Indianapolis/ 


Indianapolis Area 

@ Don’t understand bus system 
/ know bus stop locations 

m Two or More 


m No Response 


24. Survey Count by Route Number 


al 
a2 


a: 
5 


a6 


= No Response 


APPENDIX C: 2011-2012 City/County Transit Survey 


1. Do you have regular access to a vehicle? Yes| | No| | 


2. Do you own a bicycle? Yes| _| No[_| 


3. What is your primary source of transportation? (check only ONE) 


Personal Car/Truck [ Trolley [| Taxi Cab [ Moped [ ] Bus [| 
Motorcycle [| Walking [ Bicycle [ Other 


4. Are you or have you ever been dependent on the bus as your source of transportation? Yes| _| No [] 
5. Doyou know where the nearest Bus Stop to your home is located? Yes al No [] Not Sure [| 
6. Do you feel that the nearest Bus Stop to your home is within walking distance? Yes| | No [] Not Sure| | 


7. How often do you ride the bus? (check only ONE) 
Once Within Last Year [| Once a Month [| Less than 10 Times per Year el 
Every Weekday & Some Weekends [| Every Weekday & Never Weekends [ 
Once a Week [_] Weekends Only [] Don’t Usually Ride the Bus [|] First Time [] 
Other 


8. When you ride the bus, which bus route do you ride most frequently? (check only ONE) 


Route 1 [| Route 2 [| Route 3 [| Route 4 [| Route 5 [| Route 6 [| 


Don’t Know ES] Don’t Usually Ride the Bus il Other 


9. When you ride the bus, where are you going? (check all that apply) 


Work [| Visit Family e Medical Appointments [| 
Groceries [| Visit Friends i First Time Bus Rider [| 


Church a Training [| Don’t Usually Ride the Bus | 
School [| Classes for College Credit 1 Other 
10. Are you currently employed? (receiving pay) Yes im No fa] 


11. Within the past year, has the bus schedule ever held you back from getting or taking a job? Yes [] No [] 


12. Within the past year, have the bus routes ever held you back from getting or taking a job? Yes FE] No [_ 


13. Are the current bus routes convenient for you? Yes [| No [] Don’t Know [| 
14. Gender: Male| | Female [ ] 
Office Use Only: ON-BUS  OFF-BUS ROUTE # SURVEY TAKER 


(circle one) (1-6) (volunteer name) 


15. Age Group: 14&under | |15-24[ | 25-34] | 35-54[ |] 55-74[ ] 75&over | | 


16. Do you currently “own” or “rent” the place where you live? Rent L Own i] Neither L] 
17. Nearest Intersection to your Home (example: Columbus & 19*): 
18. Does the bus run long enough on evenings and weekends? Yes| | No (i Don’t Know] _ | 


19. During what weekday time periods do you usually need to go somewhere? (check all that apply) 


Early Morning (2am — 7 am) [| Morning (7am — 12pm) [| Afternoon (12pm — 5pm) [| 
Evening (Spm — 10pm) fa Late Night (10pm — 2am) [| 


20. During what weekend time periods do you usually need to go somewhere? (check all that apply) 


SAT. - Early Morning (2am — 7am) [=| SAT. - Morning (7am — 12pm) [] 
SAT. - Afternoon (12pm — 5pm) TC] SAT. - Evening (Spm — 10pm) _] 
SAT. - Late Night (10pm — 2am) _ SUN. - Early Morning (2am — 7am) 
SUN. - Morning (7am — 12pm) SUN. - Afternoon (12pm — 5pm) 
SUN. - Evening (Spm — 10pm) i SUN. - Late Night (10pm — 2am) eal 
21. What area of Anderson do you usually go when you need to go somewhere? (see el check all that apply) 
Anderson Northwest [] North Anderson [] Killbuck East| | 
Eastside [] Park Place| | Central Business District [i] 
Central City [| Westvale-Shadeland [| Anderson Suburban West fz 
South Central a Delco [] Mounds Road [| 
Anderson Southeast i] Madison Heights [| 


22. What keeps you from riding the bus more often than you do now? (check all that apply) 


Too long to wait for the bus fie] Takes too long to get where | want to gol | 
Too hard for me to get to bus stop = | can get a ride from a friend, so why take the bus [| 
I’d rather drive my car/truck| | Too much hassle, | can just walk or ride my bicycle| | 
Costs too much/can’t afford it [_] Doesn’t run late enough for me to come back| | 
Live too far away from a bus stop/bus route [| It makes me feel uncomfortable/unsafe [| 
Doesn’t go to Indianapolis/Indianapolis Area [ Doesn’t go where | need it to [| 
Don’t understand bus system/know bus stop locations [ Other 
Office Use Only: ON-BUS  OFF-BUS ROUTE# SURVEY TAKER 


(circle one) (1-6) (volunteer name) 


APPENDIX C: City/County Transit Survey Results 


1. Do you have regular access to a 
vehicle? 
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a Yes 
a No 
3. Whatis your primary source of 
transportation? 
1% 
= Personal 
Car/Truck 
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5. Do you know where the nearest 
Bus Stop to your home is located? 


= Yes 
a No 


= Not Sure 
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2. Do you own a bicycle? 


a Yes 


= No 


4. Are you or have you ever been 
dependent onthe bus as your 
source of transportation? 


a No 


= No response 


6. Do you feel the nearest Bus Stop 
to your home is within walking 
distance? 
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7. How often do you ride the bus? 
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11. Within the past year, has the 
bus schedule ever held you back 


from getting or taking a job? 
1% 


= Yes 
= No 


= No response 


O 


13. Are the Current bus Routes 
Convenientfor you? 
A% 


m Yes 
= No 
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= No response 


¢& 
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Appointments 


B Visit Friends 


8. When you ride the bus, which bus 
route do you ride most frequently? 
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19. During what weekday time periods 
do you usually need to go somewhere? 


Se 


-5pm 


a No response 


) 


16. Do you currently “own” or 
“rent” the place where you live? 


m@ Rent 
= Own 


= Neither 


18. Does the bus run long enough on 
evenings and weekends? 
1% 


a Yes 
a No 
= Don’t Know 


= No response 


a Early Morning 
(2am - 7am) 


a Morning (7am - 
12pm) 


a Afternoon (12pm 


= Evening (Spm - 
10pm) 


20. During what weekend time periods do you usually 
need to go somewhere? 
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21. What area of Anderson do you usually go when 
you need to go somewhere? 


1 - Anderson Northwest 
2 - North Anderson 

4 - Eastside 

6 - Central Business District 
7 - Central City 

8 - Westvale - Shadeland 
10 - South Central 

12 - Mounds Road 

13 - Anderson Southeast 
14 - Madison Heights 
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22.What keeps you from riding the bus more often than 
you do now? 
1% 


1% ~/ 3% 1% 


23. Suvey Location 


@ Too hard for me to get to bus 


stop 
m I'd rather drive my car/truck 


m Live too far away from a bus 


stop/ bus route 
mw It makes me feel 


uncomfortable / unsafe 

W It doesn't go where | need it 
to 

@ Don’t understand bus system 
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m Two or More 


m@ No Response 


= County 
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APPENDIX D: 2011-2012 Service Provider Survey 


Provider Name 


Physical Address 


Mailing Address (if different) 


Primary Contact Name 
Position/Title 
E-mail 


Office Phone ( ) - 


1. What gender do you serve? 


Males Only 


Females Only 


State Zip 
State Zip 
Cell Phone ( ) Fax(_.-) = 


Males & Females 


2. What age groups do you serve? (circle all that apply) 14 &under 15-24 25-34 35-54 55-74 75 & over 


3. Whodo you serve the most? 


4. What age groups do you serve the most? 


Males Only 


14 & under 15-24 


Females Only 


Males & Females 


25-34 35-54 55-74 75 & over 


5. What types of clients do you serve? (read through all - circle all that apply — please be complete) 


Abused Individuals (mental) 
Abused Individuals (physical) 
Anderson Residents 

Babies & New Mothers 
Businesses/Employers 
Chronic Illness/HIV/Aids 
College Students 

Cultural Needs/Other Cultures 
Disaster Victims 

Displaced Workers 


Elderly 


Elementary-Aged Children 
Entrepreneurs 

Families 

Foster Care/Orphans 
Gay/Lesbian/LGBT 

Hispanic People 

Homeless 

Hospitals/Health Care Affiliates 
Individuals with Disabilities 
Job Seekers 


Juvenile Offenders 


Latch-Key Children 
Low-Income individuals 
Madison County Residents 
Mental Illness Victims 
Minorities 

Non-Traditional Adult Students 
Pre-School-Aged Children 
Public School Students 

Recent College Graduates 
Re-Entry Offenders 


Senior Citizens 


10. 


11. 


Shut-In’s/Home Bound Substance Abuse Victims Veterans/Military 


Single Mothers Temporary Immigrant Workers Terminally Ill 
Single-Parent Families No Transportation Available Teens/High School-Aged 
Spanish-Speaking Unemployed Uninsured (health) 
Specific City/Town or County Unhealthy Persons 


Community/Neighborhood with Defined Boundaries Other 


How many vehicles does your organization own/lease? only 1 2-3 46 #=+°+17-10 11+ None 


How many of your vehicles provide access for disabled individuals? only1 2-3 4-6 7-10 11+ 


Do you provide transportation services (including rides, shuttles, day trips, pleasure trips) to your clients? 


Yes, sometimes Yes, regularly No, not ever No, but we have previously 
Only on special occasions/emergencies Other 
How do you provide transportation services? By Appointment Regular Schedule Contracted 


We don’t usually provide transportation services 


We never provide transportation services 


During what weekday time periods do you usually provide transportation services? (circle all that apply) 
Early Morning (2am — 7 am) Morning (7am — 12pm) Afternoon (12pm — 5pm) 
Evening (Spm — 10pm) Late Night (10pm — 2am) Don’t Provide Transportation 


During what weekend time periods do you usually provide transportation services? (circle all that apply) 
SAT. - Early Morning (2 am — 7 am) SAT. - Morning (7 am—12 pm) _— SAT. - Afternoon (12 pm — 5pm) 
SAT. - Evening (Spm — 10pm) SAT. - Late Night (10pm — 2am) 

SUN. - Early Morning (2 am — 7 am) SUN. - Morning (7 am—12 pm) SUN. - Afternoon (12 pm — 5pm) 
SUN. - Evening (Spm — 10pm) SUN. - Late Night (10pm — 2am) Don’t Provide Transportation 


12. What areas in Anderson do you usually transport your clients? (see map - circle all that apply) 


1) Anderson Northwest 7) Central City 13) Anderson Southeast 

2) North Anderson 8) Westvale-Shadeland 14) Madison Heights 

3) Killbuck East 9) Anderson Suburban West Don’t Serve Anderson 

4) Eastside 10) South Central Don’t Provide Transportation 


5) Park Place 11) Delco 


6) Central Business District 12) Mounds Road 


None 


13. What other areas do you usually transport your clients? (circle all that apply) 


Alexandria Fort Wayne Muncie 

: Greenfield Noblesville 
Daleville 
Fortville Indianapolis Orestes 
McCordsville Ingalls Pendleton 
Carmel Lapel Summitville 
Chesterfield Lawrence Tipton 
Edgewood Marion Yorktown 
Elwood Markleville Other 

2 Middletown Don’t Provide Transportation 

Fishers 


14. Does your organization coordinate transportation services with any other agency? (if yes, please list) 


No Yes, 


15. Does your organization coordinate any services with other agencies? (if yes, please list) 


No Yes, 


16. How much does your organization charge per use for any transportation services? 


Less than $1 $1.01-53.00 $3.01-55.00 More than $5.00 
Free/No Charge Donation Only Covered by Insurance Charged/Invoiced to User 
Covered by Federal or State Grant/Subsidy Don’t Provide Transportation 


17. How many annual one-way trips does your agency provide to its clients? 
1-50 51-100 101 - 200 201 - 500 500 - 999 1000+ 


Don’t Provide Transportation 


18. What types of trips are supported by your transportation services? (circle all that apply) 


Work Visit Friends Shopping (not groceries) 
Groceries Training Social/Entertainment 
Church/Religious Classes for College Credit Day Trips/Field Trips 
School Medical Appointments Meals/Restaurant 

Visit Family Social Service Appointments Other 


19. What types of trips are desired by your clients but NOT supported by your organization? (circle all that apply) 


Work Church/Religious Visit Family 


Groceries School Visit Friends 


Training Social Service Appointments Day Trips/Field Trips 
Classes for College Credit Shopping (not groceries) Meals/Restaurant 


Medical Appointments Social/Entertainment Other 


20. What is the average number of annual trips that are denied to clients by your organization regardless of reason? 
1-9 10-24 25-49 50-99 ° 100 — 299 300+ 


Don’t Provide Transportation 


21. What conditions cause your organization to deny trips? 
Capacity Policies Budget Limitations Client Cost Share 


Don’t Provide Transportation Other 


22. What is your organization’s annual budget for transportation services including ALL associated expenses? (vehicle 
maintenance, driver & dispatching costs, marketing materials, & other expenses required to provide the service) 


$1 - $2,499 $2,500 - $4,999 $5,000 - $7,499 $7,500 - $9,999 $10,000+ 
Don’t Provide Transportation 


23. What are the top 5 needs of your clients? (choose and number only 5) 


____ Food _____ Child-Rearing Classes 

___ Shelter _____ Home Health Care 

____ Transportation ___ Financial Assistance 

___ Safety/Security ____ Basic Life Skills 

_____ Employment _____ Personal Hygiene 

_____ Education ____ Confidence/Self-Esteem 

___ Better Skill Set ___ Literacy/Reading 

____ Childcare _____ Mental Health 

—____ Nutrition _____ Relationship/Marriage Counseling 
___ Clothing _____ Healthcare/ Medical Treatment 
_____ Other 


24. Do you feel that most people in Madison County think negatively of people who ride the bus? 


No Yes 


25. Do you feel that your clients perceive that most people in Madison County think negatively about people who 
ride the bus? 


No Yes 


26. How do we improve the public’s perception of Anderson’s Urban Transit (CATS) and Madison County’s Rural 
Transit (TRAM); any ideas? 


APPENDIX D: Service Provider Survey Results 


1. What genderdo you serve? 


1% 
1% 


3. Whodo you serve the most? 


1% 
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2. What age groups do you serve? 


a Female Only = 14 & Under 


= Males & Females = 75 & Above 


= Not Applicable = Two or More 
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= No Response 


4, What age groups do you serve the 


most? 
a 14 & Under 
= Males Only e134 
= Female Only 5 25-34 
au Males & Females 035-54 
= Not Applicable a 55-74 
a 75 & Above 


a No Response 
= Two or More 


= Not Applicable 


= No Response 


5. Whattypes of clients do you serve? (Top Ten) 


60 


50 “AB a7 
41 40 40 39 #439 «3838 
40 
30 
20 
10 
0 
¥ 5 
SF SF SC SF F SF EF EF ESS 
“ ¥ £ SF & eS & 8 
Se Ff CF FC PF KF CF KF SF SM 
cS Re) ¢ \) & > se 
2 a ys Ss a a 
s es eo 5 Ri & x 
cw a ye _& & 
co 3 
~ @ 
9 sw S « 


6. How many vehicles does your 7. How many of your vehicles 


organization own/lease? provide access for disabled 
individuals? 
1% 
= Only 1 oe a Only 1 
° a 23 
a 2-3 
a 46 
oF | mw 11+ = None 
a None = No Response 
= No Response « Not Applicable 


8. Do you provide transportation ; ; 
services (including rides, shuttles, day 9. How do you provide transportation 


trips, pleasure trips) to your clients? services? 


u Yes, sometimes ; 
= By Appointment 


= Yes, regularly 
= Regular Schedule 
= No, not Ever 
= Contracted 
a No, but we have properly 
= We don’t usually provide 
trans portation services 
= Wenever provide 
transportation services 
= No Response 


= Only on special occasions/ 


emergencies 
= Other 


= No Response 


= Not Applicable = Not Applicable 


10. During what weekday time periods do you usually 
provide transportation services? 


45 41 
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11. During what weekend time periods do you usually 
provide transportation services? 
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12. What areas in Anderson do you usually transport your 
clients? 
0) 10 20 30 40 50 60 


1) Anderson Northwest [ff 2 
2) NorthAnderson ff 1 
6) Central Business District J 1 
Two or More ee 56 
Don’tServe Anderson [ij 4 
Don’tProvideTransportation [jj 3 


NoResponse 16 


Not Applicable [i 3 


13. What other areas do you usually 14. Does your organization 
transport your clients? coordinate transportation services 
1% 1% with any other agency? 

= Anywhere in 
county with bus 
passes a Yes 

= For = No 
events/special m NeiResponse 
outings only 


= No Response 


15. Does your organization 
coordinate any services with other 
agencies? 


= Yes 
au No 


= No Response 


19. What types of trips are desired 

by your clients but NOT supported 
by your organization? 

1%1%4% a Training 
= Church/Religious 
a Day Trips/Field 
Trips 
= School 


= Two or More 


= No Response 


18. What types of trips are supported 
by your transportation services? 


2% 
| = Groceries 
* = Church/Religious 
= Day Trips/Field 


Trips 
= School 


16. How much does your organization 
charge per use for any transportation 


services? 
38 
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a a er a | 1 3 2 ] 2 
0 — {| — — 
S QD DP & WY a Ww" & Ye 
eS oe oo oO Oo” pad Ra rs a 
FPF oF FWP Fk eS 
PP er SWS ST DW GT oh WV 
a Se a & Oo LS 
& & > 
oy 
17. How many annual one-way trips 
does your agency provide to its 
clients? » 150 
= 51-100 
» 101 - 200 
# 201 -500 
= 500 -999 
» 1000+ 


« Don’t Provide 
Trans portation 


20. Average number of annual trips 
that are denied to clients by your 
organization regardless of reason. 


NS 
K/ : 


a 300+ 


1=9 


10 - 24 


25-49 


50 —- 99 


100 — 299 


21. What conditions cause your 
organization to deny trips? 


at 


= Capacity 
= Policies 


= Budget 
Limitations 
= Don’t Provide 


Trans portation 
& Other 


24. Do you feel that most people in 


Madison County think negatively of 
people who ride the bus? 


a Yes 


a No 


22. What is your organization’s annual 
budget for transportation services 
including ALL associated expenses? 


40 


25.Do you feel that your clients 
perceive that most people in 
Madison County think negatively 
about people who ride the bus? 


m@ Yes 


APPENDIX E: TRAM Transit Survey 


1. 


10. 


11. 


12. 


13. 


Do you have regular access to a vehicle? Yes No 


Do you own a bicycle? Yes No 


What is your primary source of transportation? (circle only ONE) 
Personal Car/Truck Trolley Taxi Cab Moped Bus/TRAM 


Motorcycle Walking Bicycle Other 
Are you or have you ever been dependent on the bus/TRAM as your source of transportation? Yes No 
Do you know where the nearest Bus Stop to your home is located? Yes No NotSure Not Applicable (N/A) 
Do you feel that the nearest Bus Stop to your home is within walking distance? Yes No NotSure N/A 


How often do you ride the bus/TRAM? (circle only ONE) 


Once Within Last Year Once a Month Every Weekday & Some Weekends 
Less than 10 Times per Year Once a Week Every Weekday & Never Weekends 
First Time Weekends Only Don’t Usually Ride the Bus/TRAM 
Other 


When you ride the bus, which bus route do you ride most frequently? (circle only ONE) 
Route 1 Route 2 Route 3 Route 4 Route 5 Route 6 


Don’t Know TRAM Don’t Usually Ride Bus Other 


When you ride the bus/TRAM, where are you going? (circle all that apply) 


Work Visit Family Medical Appointments 
Groceries Visit Friends First Time Bus Rider 

Church Training Don’t Usually Ride Bus/TRAM 
School Classes for College Credit Other 

Are you currently employed? (receiving pay) Yes No 


Within the past year, has the bus/TRAM schedule ever held you back from getting or taking a job? Yes 
No 
Within the past year, have the bus routes ever held you back from getting or taking a job? Yes No 


Are the current bus routes convenient for you? Yes No Don’t Know Don’t Usually Ride Bus 


14. 


15. 


16. 


17. 


18. 


19. 


20. 


21. 


22. 


Gender: Male Female 
Age Group: 14 & under 15-24 25-34 35-54 55-74 75 & over 


Do you currently “own” or “rent” the place where you live? —=Rent Own Neither 


Nearest Intersection to your Home: 


(example: Columbus & 19) 


Does the bus/TRAM run long enough on evenings and weekends? Yes No Don’t Know 
During what weekday time periods do you usually need to go somewhere? (circle all that apply) 


Early Morning (2am — 7 am) Morning (7am — 12pm) Afternoon (12pm — 5pm) 
Evening (Spm — 10pm) Late Night (10pm — 2am) 


During what weekend time periods do you usually need to go somewhere? (circle all that apply) 


SAT. - Early Morning (2 am — 7 am) SAT. - Morning (7 am—12 pm) SAT. - Afternoon (12 pm — 5pm) 


SAT. - Evening (Spm — 10pm) SAT. - Late Night (10pm — 2am) 
SUN. - Early Morning (2 am — 7 am) SUN. - Morning (7 am—12 pm) SUN. - Afternoon (12 pm — 5pm) 
SUN. - Evening (Spm — 10pm) SUN. - Late Night (10pm — 2am) 


What area of Anderson do you usually go when you need to go somewhere? (see map - circle all that apply) 


1) Anderson Northwest 6) Central Business District 11) Delco 

2) North Anderson 7) Central City 12) Mounds Road 

3) Killbuck East 8) Westvale-Shadeland 13) Anderson Southeast 
4) Eastside 9) Anderson Suburban West 14) Madison Heights 

5) Park Place 10) South Central Not Applicable 


What keeps you from riding the bus/TRAM more often than you do now? (circle all that apply) 


Too long to wait for the bus Doesn't go to Indianapolis/Indianapolis Area 
Takes too long to get where | want to go Don’t understand bus system/know bus stop locations 
Too hard for me to get to bus stop Other 


| can get a ride from a friend, so why take the bus 
I'd rather drive my car/truck 
Too much hassle, | can just walk or ride my bicycle 


Doesn’t run late enough for me to come back 


It makes me feel uncomfortable/unsafe 


Costs too much/can’t afford it 


APPENDIX E: TRAM Survey Results 


1. Do you have regular access to a 
vehicle? 


a Yes 
a No 


= No response 


3. Whatis your primary source of 
transportation? 
2% 2% 


1 


5. Do you know where the nearest Bus 
Stop to your home is located? 


= Bus/TRAM 

= Personal Car/Truck 

= Stream Line 
Transportation 

= Taxi Cab 

=u Moped 

= Community Hospital 


Med. Express 
= No Response 


= Yes 

= No 

= Not Sure 

= Not Applicable 


= No response 


2. Do you own a bicycle? 


= Yes » No 


4. Are you or have you everbeen 
dependent onthe bus / TRAM as 
your source of transportation? 


6. Do you feel the nearest Bus Stop to 
your home is within walking 
distance? 


= No 
= Not Sure 
= Not Applicable 


= No response 


i. 


7. How often do you ride the bus / TRAM? 


= Once Within Last Year 
2% 
y \ aN 


u Less than 10 times per year 
= Once a Month 
= Once a Week 


= Every Weekday & Some 
Weekends 

m Every Weekday & Never 
Weekends 

= Don't Usually ride the Bus 


8. When you ride the bus, which bus route do you ride 
most frequently? 


30 6 
25 
20 
13 
15 ii 
10 6 
| — 
0 ——EEas —EEEs 
Don’t Know TRAM Not No Response — Other Don't Usually 
Applicable Ride the Bus 
9. When you ride the bus, where are you going? 
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10. Are you currently employed? 


m Yes 


= No 


= No response 


12. Within the past year, have the bus 
routes ever held you back from getting 


or taking a job? 


2% 2% 


14. Gender 


2% 


a Yes 
a No 
u No response 


= Not Applicable 


=u Male 
= Female 
= Male/ Female 


= No Response 


13. Are the current bus routes 
convenient for you? 


& 


2% 


| 


11. Within the past year, has the 
bus/ TRAM schedule ever held you 
back from getting or taking a job? 
2% 


os | 


» 


Ge 


15. Age Group 


3% 3% 
09 


QNe 
; 


= No response 


= Not Applicable 


m Yes 


= No 


= Don't Usually 
ride the bus 


= Don't Know 


= No Response 


= Not Applicable 


= 14 & Under 
15-24 

m 25-34 

= 35-54 
m55-74 

a 75 & over 


= No response 


16. Do you currently “own” or “rent” 
the place where you live? 


= Rent 
a Own 
= Neither 


= No response 


18. Does the bus / TRAM run long 
enough on evenings and weekends? 


2% 


si, 


= No 
= Don’t Know 
= No response 


= Not Applicable 


17. Nearest Intersection to your 


Home 
60 51 
50 
40 
30 
20 
(0) — —= = ss} 
500 E &CR SR 32 & 600 Washington No 
67 Ww St. - Response 
Alexandria 


19. During what weekday time periods 
do you usually need to go 


somewhere? 
= Morning (7am - 
12pm) 


a Afternoon (12pm - 
5pm) 


Fp: 


= Evening (Spm - 
10pm) 


= Two or More 


= No response 


20. During what weekend time periods do you usually need 


to go somewhere? 
35 
30 
25 
1 
20 : 
15 
10 
5 
1 1 
0 Sa ——aa aay 
Saturday - Saturday - Sunday - 
Morning (7am Afternoon Morning (7am 
- 12pm) (12pm -5pm) - 12pm) 


30 


5 


Two or More Noresponse None/Don't 


Need to go 
Anywhere 


21. What area of Anderson do you usually go when you need 
to go somewhere? 


0 5 10 15 20 25 30 35 


1 - Anderson Northwest i 3 
2 - North Anderson ee | 5 
4 - Eastside Z 1 
6 - Central Business District i 1 
7 - Central City il 1 


_E 


No Response 


22. What keeps you from riding the bus/ TRAM more often 
than you do now? 


mw Use only when needed 


m Takes too long to get where | 


want to go 
2% 
™ Too hard for me to get to bus 


stop 


@ Limited service on Weekends 


w I'd rather drive my car/truck 


2% 
@ Costs too much / can't afford 
it 
@ Doesn’t run late enough for 
me to come back 


@ Live too far away from a bus 
stop/ bus route 


B It makes me feel 
uncomfortable / unsafe 


APPENDIX F: Transit Survey Comment Postcards 


We want your input! Please provide any comments or questions 
regarding your local Mass Transit System (Buses, Vans, Shuttles, Trains, and/or 
Trolleys). Please be as detailed as possible and include Bus Route 
Names/Numbers, Times of Day, Days of Week, Neighborhoods, Communities, 
Intersections, Landmarks, or Coninations: | 


We want your input! Please provide any comments or questions 
regarding your local Mass Transit System (Buses, Vans, Shuttles, Trains, and/or 
Trolleys). Please be as detailed as possible and include Bus Route 
Names/Numbers, Times of Day, Days of Week, Neighborhoods, Communities, 
intersections, Landmarks, or Destinations. 


We want your input! Please pravide any comments or questions 
regarding your local Mass Transit System (Buses, Vans, Shuttles, Trains, and/or 
Trolleys), Please be as detailed as possible and include Bus Route 
Names/Numbers, Times of Day, Days of Week, Neighborhoods, Communities, 
Intersections, Landmarks, or Destinations. 


’ Ps aS A e 


We want your input! Please provide any comments or questions 
regarding your local Mass Transit System (Buses, Vans, Shuttles, Trains, and/or 
Trolleys). Please be as detailed as possible and include Bus Route 
Names/Numbers, Times of Day, Days of Week, Neighborhoods, Communities, 
Intersections, Landmarks, or Destinations. 


wn lonaer < 6-4 
Longer ori weekends 
\s0 rer ‘yal. 


We want your input! Please provide any comments or questions 
regarding your local Mass Transit System (Buses, Vans, Shuttles, Trains, and/or 
Trolleys). Please be as detailed as possible and include Bus Route 
Names/Numbers, Times of Day, Days of Week, Neighborhoods, Communities, 
Intersections, Landmarks, or Destinations. 
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We want your ing input Please provide any comments or questi 


regarding your local Mass Transit Systent (Buses, Vans, Shuttles, Trains, and/or 
Trolleys). Please be as detailed as poss‘ple and include Bus Route 


Names/Numbers, Times of Day, Days uf be: Neighborhoods, Communities, 
Intexs, tions, Landmarks, or Destinacions. f COAWRGADULAE 
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We want your input! Please provide any comments or questions 
regarding your local Mass Transit System (Buses, Vans, Shuttles, Trains, and/or 
Trolleys). Please be as detailed as possible and include Bus Route 
Names/Numbers, Times of Day, Days of Week, Neighborhoods, Communities, 
Intersections, Landmarks, or Destinations. 


We want your input! Please provide any comments or questions 
regarding your local Mass Transit System (Buses, Vans, Shuttles, Trains, and/or 
Trolleys). Please be as detailed as possible and include Bus Route 
Names/Numbers, Times of Day, Days of Week, Neighborhoods, Communities, 
Intersections, Landmarks, or Destinations. 


ns. Bohn dee 


We want your input! Please provide any comments or questions 
regarding your local Mass Transit System (Buses, Vans, Shuttles, Trains, and/or 
Trolleys). Please be as detailed as possible and include Bus Route 
Names/Numbers, Times of Day, Days of Week, Neighborhoods, Communities, 
Intersections, Landmarks, or Destinations. 


to get 9 taxi eSF to get to ra Center , 


Dg: AL Oy Kiel ancl help Fell | 


We want your input! Please provide any comments or questions 
regarding your local Mass Transit System (Buses, Vans, Shuttles, Trains, and/or 
Trolleys). Please be as detailed as possible and include Bus Route 
Names/Numbers, Times of Day, Days of Week, Neighborhoods, Communities, 
Intersections, Landmarks, or Destinations. 


We want your input! Please provide any comments or questions 
regarding your local Mass Transit System (Buses, Vans, Shuttles, Trains, and/or 
Trolleys). Please be as detailed as possible and include Bus Route 
Names/Numbers, Times of Day, Days of Week, Neighborhoods, Communities, 
Intersections, Landmarks, or Destinations. 


A Dues ‘af uty Kilts AD QO OUT “To (aarti «A 
() ce F U g j 
(LAS IMORELU Ch’ & BOs to PUM) UMA 


Mls, ALAAT CD sg Diy)- J 


42 
Jeli + Jam L Woo OINe Ly de, Ns ebuls 


wi eh of Malin Dish pombe 


locd 


We want your input! Please provide any comments or questions 
regarding your local Mass Transit System (Buses, Vans, Shuttles, Trains, and/or 
Trolleys). Please be as detailed as possible and include Bus Route 
Names/Numbers, Times of Day, Days of Week, Neighborhoods, Communities, 
Intersections, Landmarks, or Destinations. 
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